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KENORA DISTRICT SERVICES BOARD

ADMINISTRATION 2026 Q2

2026 Q2 top 5 pages on the KDSB’s website kdsb.on.ca:

e Join our Team: 17K views

e Home page: 8.4K views

e Housing Profiles: 987 views

o 2026 Territory Without Municipal Organization Election: 976 views

o Housing Applications and Wait List: 853 views

o Total Website Users April 1- June 30, 2026 (a 34% increase over 2025 Q2)

Social Post with the most reach (boosted): TWOMO Call for Nominations (May 25, 2026): 26,978
views

Social Post with the most reach (organic) — KDSB Northwest EMS six (6) newest Paramedics!
(June 29, 2026): 27.7K views

The Human Resources team conducted an average of 44 interviews per month. Across Q1 and
Q2, the HR team conducted an average of 38 interviews per month and hired an average of 12
people per month, which equates to hiring approximately 1 employee for every 3 interviews
conducted.

Health and Safety: A total of 105 incidents were reported, compared to 93 incidents in Q1 2026,
representing a 13% increase. The continued increase in reporting activity reflects the
organization's ongoing commitment to fostering a strong health and safety culture, where
employees are encouraged to report incidents, hazards, and concerns promptly. Increased
reporting does not necessarily indicate a corresponding increase in workplace risk or occurrence
rates, but rather continued growth in employee awareness, confidence in reporting processes,
and overall workforce activity.

Staff Appreciation: 209 staff participated in the KDSB’s monthly Staff Appreciation Challenges in
April, May, and June. Staff were celebrated for the following sector appreciation days:

e Administrative Professionals Day (April 22)
e Paramedic Services Week (May 17 — 23)
¢ Finance and Accounting Appreciation Week (June 7 — 13)

Administration Infrastructure Projects: After relocating the Integrated Social Services office to
better meet operational needs, KDSB repurposed its former Red Lake ISS office at 210 Howey
Street into a new EarlyON Child and Family Centre. Renovations commenced in March 2026,
were completed in mid-April, and officially opened on April 20, 2026.

kdsb.on.ca



ADMINISTRATION 2026 Q2

Facebook page views, with

630’240 KDSB posting 162 times on

Facebook.

The KDSB issued 2 Press Releases, 3 Public Service
Announcements, and 0 Media Alerts. The KDSB and its
programs and services were mentioned 27 times in the
media; KDSB paramedic service, Northwest EMS, was
mentioned 18 times.
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Staff-initiated Communication tasks Staff members
were completed by the employed by
llz 6 Communications Team. Additionally, the KDSB:
55 Staff ID’s were processed and 58
internal and 85 external Job Postings 32
were posted. Administration
_I/*/"] 6 G Board reports were presented to our 146
=@ Board of Directors. e T
289
:Q 22 Staff reached Years of Service Early Years
= milestones ranging from 5 - 35 years.
53
Infrastructure

Payments processed through payroll,

@ 2 ,78 8 representing an average of 465 61
employees per period. Integrated Social
Services
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EMPLOYMENT AND FINANCIAL SUPPORT
SERVICES 2026 Q2

As of June 30, the District had 136 vacant units, representing a vacancy rate of 14.55%. As
vacancies are constantly changing, this figure reflects a specific point in time. Since June 30,
additional units have been filled, and more units continue to return to service as infrastructure and
capital improvement projects are completed.

Across our communities, several units experience extended vacancies due to the need for
significant repairs, major upgrades, or the development of partnerships with service providers.

The KDSB is diversifying our housing portfolio toward a target mix of approximately one-third
Deep Affordable, one-third Affordable Housing, and one-third Market Rent units. This transition
does not prevent the KDSB from filling units, but it can lengthen the allocation process for some
vacancies.

Two Integrated Social Services (ISS) Managers attended the 2026 OMSSA Exchange
Conference in Hamilton on May 26-27, 2026, and participated in the Leadership Development
Day on May 25, 2026. The OMSSA Exchange Conference brought together professionals from
across Ontario's human services sector, including front-line staff, managers, administrators, and
community partners. The two-day event featured presentations, workshops, and networking
opportunities focused on current issues, best practices, and innovative solutions within social and
community services.

One Integrated Social Services (ISS) Manager attended the NOSDA 2026 Annual General
Meeting that was held in North Bay from June 9-11, 2026. Under the theme “Where Care Meets
Courage: Advancing Social Services through Empathy, Equity and Action.” The conference
brought together municipal leaders, service managers, provincial ministry representatives, and
sector partners from across Northern Ontario to discuss key issues impacting housing,
homelessness, childcare, social assistance, health services, workforce development, and
community well-being.

kdsb.on.ca




EMPLOYMENT AND FINANCIAL
SUPPORT SERVICES 2026 Q2

Average Monthly Caseloads

0,0 Individuals and families
\( L/ were assisted by Ontario
N/ y

Works (monthly average).

137 New monthly applications seeking housing
across the Kenora District.

fi’i‘ 1,461 Applicants on the waitlist for housing.

Community Housing Move Ins & Move Outs

59  d 38
Move Ins

Move Outs
Ontario Works Program Caseload
. B83 Totalcaseload

170 New applications (cases) received

129 New cases (number of applications found eligible)
i+ 20 casesreceived emergency assistance

J 72 Cases with employment earnings

) 27 Cases exited to employment

) 185 Total cases terminated
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HOUSING, HOMELESSNESS, AND
INFRASTRUCTURE 2026 Q2

Housing Developments:
e Continued construction of Home of My Own in Kenora.

¢ Continued construction of the Emergency Shelter Expansion and Improvements project in
Sioux Lookout.

e Completed the Kenora HART Hub Shelter Upgrades and HART Hub Supportive Housing
projects.

e Completed the Oshkineeg Youth Group Home in Kenora in partnership with Anishinaabe
Abinoojii Family Services.

Housing Renewal Projects: Of the 12 major capital projects identified in the 2026 Community
Housing Renewal Plan, one project was completed by the end of Q2, six projects had been
awarded, one project was issued for tender, and one project was in the design phase. Preliminary
planning activities have also been completed for the remaining three projects, positioning them
for future implementation.

Child Care Projects: Active Construction and Renovation Projects: In Kenora, construction is
underway on the Lake of the Woods District Hospital Early Learning Centre (49 spaces) within a
new private development and an expansion at Evergreen Public School (40 spaces). In Dryden,
work continues on the Arthur Street Early Learning Centre adaptive reuse project (71 spaces). In
Sioux Lookout, construction is underway on the Norah Love Early Learning Centre expansion (56
spaces). In Pickle Lake, the former EMS Base is being converted into a licensed child care centre
(20 spaces). In Sioux Narrows, renovations are underway at Sioux Narrows Public School to
establish a new school-based child care program (15 spaces).

The Red Lake Area Emergency Shelter had the opportunity to provide a Summer Student
placement. The placement provides the student with an immersive experience in shelter provision
and social services, while applying the knowledge and skills developed through their post-
secondary education.

The 2026 enumeration will take place October 13-16, 2026 across the Kenora District, with a full
survey relevant to the Kenora District.

kdsb.on.ca




HOUSING, HOMELESSNESS,

AND INFRASTRUCTURE 2026 Q2

The Infrastructure Department is responsible for the
development, planning and delivery of new construction and
building renewal projects, as well as maintenance, operations,
and energy programs for all KDSB owned, leased, and
occupied spaces.

Capital Project updates:

Housing Development Projects 14
Housing Renewal Projects 1
Emergency Medical Services (EMS) Projects 3
Early Learning and Child Care Projects 16
Administration Projects 3

Work orders were responded to

1'430 by our Maintenance team and

57 housing units were readied.

By community, the total units readied in Q2 were:

‘ Dryden 19 ‘ EarFalls O ‘ Sioux .4
Lookout
‘ Kenora 19 Red Lake 6

40 4 Individuals were provided support by
Shelters in the Kenora District.

Nightly stays were equated

N
I lmm 5' 88 5 by individuals from April 1to

June 30, 2026.

By-Name List

Achieved Reaching
Home Coordinated
Access

S
517

Total Clients

120

Active Clients

1n3

Housed Clients
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EARLY YEARS SERVICES 2026 Q2

District-Wide Professional Development: During 2026 Q2, the KDSB, as the Service System
Manager, offered a three-part mini-series to all licensed child care operators across the District.
This professional development opportunity was focused on understanding and responding to
children’s behaviour in supportive, inclusive, and culturally responsive ways. It was delivered by
Barbara Kaiser, a recognized expert in supporting children with challenging behaviours.

Sioux Narrows Early Learning Centre Updates: An Expression of Interest (EOI) for meal catering
and dish services was issued at the end of second quarter, with the Township of Sioux Narrows-
Nestor Falls assisting KDSB by distributing the information to all local businesses currently
providing food services. The KDSB did not receive any expressions of interest; therefore, it issued
a second EOI, and the Early Years team has begun planning temporary alternative meal
arrangements in the interim.

The Early Years team has also increased community notification of the currently open waitlist for
the Sioux Narrows Early Learning Centre (ELC). Planning to open the Sioux Narrows ELC
remains in September 2026.

Pickle Lake Early Learning Centre Updates: In anticipation of opening the new Pickle Lake Early
Learning Centre, a preliminary social media advertising campaign was launched during the
second quarter to raise awareness of both the now-open waitlist and upcoming employment
opportunities. Initial hiring will require one Registered Early Childhood Educator In Charge, one
to two Registered Early Childhood Educators or Child Care Workers, and one Cook.

Early Years Recruitment Updates: Early Years continued active and ongoing recruitment efforts,
including but not limited to the following:

e Attending all area job fairs, including the Lac Seul Career Fair on April 30, 2026, and the
Dryden New Beginnings Job Fair on May 6, 2026.

e Two radio ads began airing in April across the District, with one focusing on recruitment
and the other on the Child Development Practitioner Apprenticeship program. The ads
were scheduled to air from April 2026 to December 2026.

e Two different bathroom stall ads with Wake Media circulated for two months in Kenora,
Dryden, and Sioux Lookout.

o The KDSB registered as a host employer with George Brown College (Mississauga) to
support interested ECE students with placement opportunities within our District.

kdsb.on.ca




EARLY YEARS SERVICES
2026 Q2
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NORTHWEST EMS 2026 Q2

Year-to-Date Call Volume: Total call volume through the end of 2026 Q2 (January 1 — June 30)
totalled 9,277 calls, an increase of 1.73% compared to 9,119 calls through the end of 2025 Q2.
Pickle Lake and Sioux Narrows had the largest increases, at 21.22% and 13.07%, respectively.
Sioux Lookout saw a moderate increase of 3.25%. The Kenora area, including Wabaseemoong
Independent Nations (WIN) and Grassy Narrows, was stable with a 0.41% increase; however,
when adjusting for location (mapping data), the Kenora catchment area saw a 3.17% decrease,
WIN showed a 51.32% increase, and Grassy Narrows showed a 2.46% increase. Ear Falls,
Nestor Falls, and Ignace all recorded call volume decreases compared with the second quarter
2025 totals. Ear Falls and Nestor Falls showed the largest decreases at 20.92% and 20.31%.
Red Lake recorded a modest decrease of 12.40%. Dryden showed a minor decrease of 2.51%.

Emergent and Non-Emergent Transfers: Transfers increased slightly in both Emergent and Non-
Emergent categories through the second quarter of 2026 compared with 2025, up 4.04% overall.
Red Lake had an increase of 165.26%, and Sioux Lookout recorded an increase of 22.71%.
Kenora and Dryden recorded decreases of 15.30% and 6.88%, respectively.

Q1/Q2 Quality Assurance: As part of our ongoing service evaluation and to ensure compliance
with Ministry standards and legislation. The EMS department completed 11 field evaluations for
Paramedics in Q1 and Q2 of 2026.

NWEMS supervisory staff completed 951 Ambulance Call Report audits out of 9,275 calls,
representing 10.25% of Year-to-Date call volume audited (January 1 — June 30).

EMS Infrastructure Projects: In partnership with the Township of Pickle Lake, the KDSB supported
the development of a new Community Services Building, with a new EMS Base serving as the
facility’s anchor tenant. Construction was substantially completed in late 2025. The facility was
officially opened during Q2 2026.

kdsb.on.ca




NORTHWEST EMS 2026 Q2

The KDSB Northwest EMS operates Paramedic services
across the entire Kenora District, 24 hours a day, 7 days
a week and 365 days a year with a fleet of 37 vehicles.

A
o 23 o"lzo Kilometers travelled.

-0 O
204,969 Kilometers travelled by 911 Ambulances.

28 230 Kilometers travelled by Community Paramedic
T

ERV’s.
9 551 Kilometers travelled by Operations and
’ Professional Standards ERVs.
Northwest EMS paramedics attended 450 418 56
calls related to traumatic scenarios, 122 calls
911 Calls

related to cardiac scenarios, and 26 calls

related to stroke scenarios. Paramedics

responded to.

The KDSB Northwest EMS offers Community Paramedicine, This is a 9.88%
focusing on providing proactive in-home care and 911 increase from

avoidance. January 1to
March 31, 2026

‘ {Bs ; In-home visits where (437 calls).

Tl lI 288 patients were seen from
= r April 1to June 30, 2026.
1,967

April 1to June 30, 2026.

Wellness Clinics where Calls Community
478 patients were seen from Paramedics

responded to.




FINANCE, CONTRACTS,
AND DATA 2026 Q2

AN
% 3 8 Data reports compiled
|I||

New
— 3 8 agreements
— drafted and 55
- signed
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Year To Date Expenses

Cheques
S 12 5 processed to
vendors
Electronic funds
'I' 52 5 transfers processed
to vendors
o= Automatic bank
O=——
() 317 53 withdrawals
Child care
1'760 payments
received
Expenses YTD Actual
(O} Housing Il Program Support & Board $518,193
2'840 payr_nents M Integrated Services $194,189
received W Early Learning & Care $10,923,870
. Direct Service Delivery $9,207,670
@] 1 37 g;';?;{e r:-:tlzc Social Assistance & Employment $3,957,138
[@ received M Asset Management . $10,253,682
I Homelessness Prevention $4,587,174
Q@ 3 Donations [ | Emergen(?y Medical Services ‘ $12,900,128
w received [ Community Development Projects $2,874,587

Total Expenses $55,416,631




