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ADMINISTRATION 2026 Q1

Facebook page views, with

69 5'324 KDSB posting 156 times on

Facebook.

The KDSB issued 5 Press Releases, 3 Public Service

Announcements, and 0 Media Alerts. The KDSB and its ’ '
programs and services were mentioned 48 times in the t‘"‘

media; KDSB paramedic service, Northwest EMS, was
mentioned 24 times.

542

Staff-initiated Communication tasks Staff members
were completed by the employed by
ll 4 5 Communications Team. Additionally, the KDSB:
37 Staff ID's were processed and 46
internal and 143 external Job 29
Postings were posted. Administration
42 Board reports were presented to our 144
Board of Directors. T
256
:g 37 Staff reached Years of Service Early Years
= milestones ranging from 5 - 35 years.
a7
Infrastructure

Payments processed through payroll,

@ 2, 667 representing an average of 445 66
employees per period. Integrated Social
Services




EMPLOYMENT AND FINANCIAL

SUPPORT SERVICES 2026 Q1

Average Monthly Caseloads

0,0 Individuals and families
Q‘ﬂ BO8  wereassisted by Ontario

Works (monthly average).

-Ionl New monthly applications seeking housing
across the Kenora District.

ti'i‘ lI '60 5 Applicants on the waitlist for housing.

Community Housing Move Ins & Move Outs

30?9 Ins « 30

Move Outs
Ontario Works Program Caseload

> 621 Totalcaseload

. 208 New applications (cases) received

i 138 New cases (number of applications found eligible)
i 10 cCasesreceived emergency assistance

93 cases with employment earnings

) 20 cCases exited to employment

) 152 Total cases terminated




EARLY YEARS SERVICES
2026 Q1

@
o ® 963 |waitisttotal

Dryden 17 23 N
Ear Falls }i
Ignace |-
Kenora 45
Machin | :§
Red Lake 728 32 TN
Sioux Lookout Ao 27 BEED
Sioux Narrows-Nestor Falls |1
0 100 200 300 400
® Infant @ Toddler Preschool @ Kindergarten @ Primary/Junior

109 Children supported
with Fee Subsidy

34

m Dryden & Machin 47

Red Lake & Ear Falls
W Sioux Lookout, Ignace, & Pickle Lake

Kenora & Sioux Narrows-Nestor Falls
20

8
- \‘ Al 4 363 Visits to EarlyON Child and Family Centres by
’ 813 unique children across the Kenora District.




HOUSING, HOMELESSNESS,
AND INFRASTRUCTURE 2026 Q1

Capital Project updates: ‘

Housing Developments: J

e Continued construction on new developments in Kenora: Oshkineeg Youth Group Home
and Home of My Own.

¢ Continued construction on adaptive reuse projects, renovating existing facilities to meet
the needs of new and changing housing programs in Kenora: HART Hub Shelter Upgrades
and HART Hub Supportive Housing, and in Sioux Lookout: Emergency Shelter Expansion.

e Completed the Woodland Terrace project, converting the former Norseman Inn to a new
10-unit seniors apartment complex in Red Lake.

Housing Renewal Projects:

e On January 30, 2026, KDSB's 3-year CMHC Renewal and Repair Project concluded. The °
initiative included a $23M portfolio of repair and renewal projects across 21 apartment By— Nq me L'St
complexes (601 units); renewing the assets while improving accessibility and energy
efficiency and protecting rental affordability in the region. . .

e 12 projects in the 2026 Community Housing Renewal Plan have been identified as “major Achieved ReGCh’ng

capital”. At the end of Ql, 3 projects were awarded, 3 are issued for tender, 3 are in the ©
design stage, and preliminary planning has occurred for the remaining 3. Home Coordinated
EMS Projects: Access

¢ In partnership with the Township of Picke Lake, KDSB aided in the construction of a new
Community Services Building that includes a new EMS Base as the anchor tenant. The
building's construction was completed in late 2025 and a full Occupancy Permit was
issued on March 27, 2026, which will allow for the relocation of the EMS program to the
new facility.

e A modular building for NWEMS staff accommodations was installed next to the Wab Shki
Binay Seek Calai Memorial Health Centre in Wabaseemoong in late 2025. The second
phase of this project is to undertake the conversion of an existing carport to an enclosed
garage bay at the Clinic for the ambulance. Design drawings were completed in Ql.

S

Child Care Projects: 51 9
e KDSB is in the final year of a 4-year CWELCC Expansion project. Various Child Care
projects ("new spaces”) are being undertaken in 2026. .
o Projects completed: LOTW ELC at Confederation College (49) in Kenora. TOtCII CllentS

o Active construction and renovation projects: In Kenora, the LWDH ELC within a new
private development (49) and expansion within Evergreen Public School (40). In
Dryden, the Arthur Street ELC (71) adaptive reuse project. In Sioux Narrows, renovations

within the SN Public School to add a new school-based program (15).
o Tendered projects: In QJ, tenders closed for the Sioux Lookout Norah Love ELC
Expansion (56) and Pickle Lake ELC (20). -
Administration Projects:

¢ After outgrowing the existing Red Lake Office on Howey Street, KDSB's Red Lake
administration office location has moved to 14 Discovery Road - Unit 3. The office space
was secured in late 2025, renovated, and opened on February 10, 2026.

Work orders were responded to Active Clients

lI 27 5 by our Maintenance team and
Y 12 housing units were readied.

31 o Individuals were provided support by
Shelters in the Kenora District.

Nightly stays were equated by 10 5
individuals from January 1 to

March 31, 2026. Housed Clients

4,437




FINANCE, CONTRACTS,
AND DATA 2026 Q1

AN
% 3" Data reports compiled
nll |

New
— 2 5 agreements
= drafted and 56
- sighed

A t d

ol 2
.

3,049 [

Year To Date Expenses

Cheques
S 8" processed to
vendors
Electronic funds
1'706 transfers processed
to vendors
o= Automatic bank
O—
U, 2'947 withdrawals
Child care
1 ,729 payments
received
Expenses YTD Actual
o\ Housing [ Program Support & Board $170,771.00
3 ,032 payments M Integrated Services $-
received W Early Learning & Care $5,506,813.55
) Direct Service Deliver
@] Other/misc. . ) y $3,964,075.55
170 payments Social Assistance & Employment $1534,964.95
@ received Il Asset Management - $5,785,623.04
M Homelessness Prevention $2,403,340.35
Q@ 9 Donations : Emergency Medical Services $5,839,154.65

@y received Community Development Projects $1,612,953.23
Total Expenses $26,817,696.32




NORTHWEST EMS 2026 Q1

The KDSB Northwest EMS operates Paramedic services
across the entire Kenora District, 24 hours a day, 7 days
a week and 365 days a year with a fleet of 37 vehicles.

vAc

o

241 'O77 Kilometers travelled.

-0

O

207,'“9 Kilometers travelled by 911 Ambulances.

19.533 Kilometers travelled by Community Paramedic
[ 4

ERV's.

14.425 Kilometers travelled by Operations and Professional
[

Standards ERVs.

Northwest EMS paramedics attended 387 calls
related to traumatic scenarios, 71 calls related
to cardiac scenarios, and 16 calls related to
stroke scenarios.

The KDSB Northwest EMS offers Community Paramedicine,
focusing on providing proactive in-home care and 911
avoidance.

In-h isits wh
GO y2gp Lo

oI &

January 1to March 31, 2026.

Wellness Clinics where

470 patients were seen from
January 1to March 31, 2026.

4,419

911 Calls
Paramedics
responded to.

This is a 1.27%
decrease from
October 1 to
December 31, 2025
(233 calls).

1,979

Calls Community
Paramedics
responded to.
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