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The Community Homelessness Report (CHR) is an annual Reaching Home reporting deliverable that supports communities to 

prevent and reduce homelessness using a more coordinated, systems-based and data-driven response. The CHR was 

designed to support local discussions and decision making, using all of the information about homelessness currently available 

at the community level. Communities are encouraged to use their CHR data to develop clear plans of action that help them to 

reach their homelessness reduction targets and to leverage the collective efforts of service providers working across the 

community, regardless of how they are funded. 

This is a summary of the CHR for the 2023-24 reporting cycle. It shows the community’s self-assessment of Reaching 

Home implementation, which includes the following key components:

• meaningful collaboration between Indigenous and non-Indigenous partners (see Section 1);

• community-level governance, coordinated service delivery (Coordinated Access) and use of a Homelessness Management 

Information System or HMIS (see Section 2); and,

• an Outcomes-Based Approach (tracking community-level outcomes and progress against targets using person-specific data; 

see Section 3).

If the community was able to report on outcomes and targets, this CHR Summary also includes results for each of the five core 

outcomes of Reaching Home (see Section 4).



→

→

→

Describe this collaboration in more detail.

The Kenora District Services Board continues to work with both local and regional Indigenous and non-Indigenous 

organizations to collaborate on improved outcomes and service options for the homeless population across the area.  

Our Supportive Housing programs are managed by the Nishnawbe-Gamik and Red Lake Indian Friendship Centres.  

Several area service providers, both Indigenous and non-Indigenous continue to work in close partnership, for 

consultation and planning in the 9 municipalities and 4 unorganized areas Service Managed by the Kenora District 

Services Board. In May of 2019 the Kenora District Services Board signed a Memorandum of Understanding with 

Nishnawbe Aski Nation that sets out a framework to work together to address the housing and homelessness crisis. 

On October 4, 2022, the KDSB signed a Memorandum of Understanding with Grand Council Treaty #3 (representing 

28 First Nation communities) that sets out a framework and commitment to work together to address Housing, 

Homelessness, Early Years & Child care, Social Assistance and Paramedic Services. The MOUs, entered into by a 

ceremony, will bring together municipalities and First Nation communities to address homelessness. 

The Housing Solutions Network is district-wide, encompassing Indigenous and non-Indigenous partners who will 

identify and plan for effective homelessness solutions, providing recommendations to the CAB for review and 

consideration. The Network also includes an Indigenous Advisory Committee, to ensure culturally appropriate 

processes and recommendations to the CAB.  

Two recently added intake points for the By-Name List are with Indigenous partners.  Work on the Coordinated 

Access forms and processes continues with the Indigenous Advisory Committee, in order to ensure cultural 

competency.  

Describe how this collaboration will happen over the coming year in more detail.

Section 1. Community Context – Collaboration between Indigenous and Non-Indigenous Partners

Yes

Yes

Yes

Coordinated Access:

HMIS:

Outcomes-Based Approach:

a) Specific to Coordinated Access, the HMIS and the Outcomes-Based Approach, has there been ongoing, meaningful 

collaboration between the DC CE and local Indigenous organizations, including those that sit on your CAB, over the reporting 

period?



*Please insert comments here*

Explain why IH CAB sign-off was not obtained and describe how engagement will take place with the IH CAB during 

next year’s CHR process in more detail.

*Please insert comments here*

Yes
a) Specific to the completion of this Community Homelessness Report (CHR), did ongoing, meaningful 

collaboration take place with the local Indigenous organizations, including those that sit on your CAB?

Select oneDid the IH CAB sign-off on this CHR?

Describe this collaboration in more detail.

Currently many of our homelessness programs are operated by Indigenous organizations and collaboration is 

ongoing with respect to Coordinated Access, Homeless Management Information System (HMIS) implementation 

and homelessness support planning through the Housing Solutions Network in our 9 municipalities and 4 

unincorporated areas. Our community-specific planning tables include Indigenous and non-Indigenous 

representation working together.  

The Housing Solutions Network includes an Indigenous Advisory Committee to guide all aspects of the work Describe how this collaboration will happen over the coming year in more detail.

*Please insert comments here*



0

Number of 

minimum 

requirements

Section 2. Coordinated Access and Homelessness Management Information System (HMIS) Self-Assessment 

Section 2 Summary Tables

The table below provides a summary of the work your community has done so far to meet the Reaching Home minimum 

requirements for Coordinated Access and an HMIS under the 2019-2024 Reaching Home funding cycle.

Not Yet Started

0

Access Points to 

Service

100%

18

Started

The table below shows the percentage of minimum requirements completed for each core Coordinated Access component.

Governance and 

Partnerships

100%

Triage and 

Assessment

100%

Resource 

Inventory

100%

Vacancy Matching 

and Referral with 

Prioritization

100%

HMIS

100%

Completed



Section 2 Summary Comment

Highlight efforts and/or issues related to the work your community has done over the last year related to the Reaching Home 

minimum requirements for Coordinated Access and an HMIS.

Partnerships for Coordinated Access are steadily increasing and we are working at growing awareness of Coordinated Access 

and the By-Name List, as well as increasing access points for homeless individuals. Developing pathways for individuals from 

remotely located, underserviced communities continues to be a challenge. Through community-specific partnerships, we are 

able to identify opportunities and pathways for these individuals.  

HIFIS is fully launched at the Red Lake Area Emergency Shelter and training is ongoing for the Sioux Lookout and Kenora 

Emergency Shelters.  Emphasis on virtual training is a valuable tool due to vast geography of our region (407, 213 square km). 

Distance between communities is a challenge, however virtual support and training is a viable solution.  Future work includes 

implementing HIFIS with additional homelessness service providers across the District.  

Work continues to increase intake points in the District; currently the BNL can be accessed in each of the communities, and we 

have goals to add a minimum of one intake point per community.  

Options for engaging individuals with lived experience in the Coordinated Access system are currently being explored.  



Outcome 2: No

Outcome 3: No

Outcome 4: No

Outcome 2: No

Outcome 2: No

Outcome 5: No

Step 4: Can report monthly outcomes and set targets using data 

(reporting monthly data in Section 4 is mandatory for 2023-24 CHRs)

Dataset was in place as of 

January 1, 2024 (or earlier) 

Can generate

monthly data
Has set targets

Outcome 1: No

Has an Outcomes-Based 

Approach in place

No

Outcome 1: No

Outcome 3: No

Outcome 3: No

Outcome 4: No

Outcome 5: No

Step 4: Can report annual outcomes and set targets using data 

(reporting annual data in Section 4 is mandatory once annual data can be generated) 

Dataset was in place as of 

April 1, 2023 (or earlier)

Can generate

annual data
Has set targets

Has an Outcomes-Based 

Approach in place

Outcome 5: No

No

Yes Yes Not yet

Section 3 Summary Table

The tables below provide a summary of the work your community has done so far to transition to an Outcomes-Based Approach 

under the 2019-2024 Reaching Home funding cycle.

Section 3. Outcomes-Based Approach Self-Assessment  

Step 3: Maintain 

comprehensive data

Step 2: Maintain real-time 

data

Step 1: Maintain person-

specific data

Outcome 3: No

Outcome 4: No Outcome 4: No

Outcome 5: No

No

Outcome 1: No Outcome 1: No

No

Outcome 2: No



The geography of our area continues to be a challenge, some of our smaller communities experience a lack of service 

providers.  

Efforts in the previous year include Community Specific Case Conferencing in each of our 9 municipalities.  This has supported 

the timely collection of accurate person-specific data.  The BNL has experienced steady growth over the past year, due to the 

contributions and support of service partners.  

Future plans include increased BNL intake points and general BNL awareness (through advocacy and promotional material 

delivered district-wide).  Work continues to expand the use of HIFIS with additional service partners, which will enable more 

timely collection of data.  

Summary Comment

Highlight efforts and/or issues related to your community’s work to implement, maintain or improve the Outcomes-Based 

Approach under Reaching Home.
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Additional information - Timely data

Additional information - Data collection and entry processes

Describe the process(es) used by service providers to collect and enter data about people currently experiencing homelessness 

into the database.

Red Lake Area Emergency Shelter records data live into HIFIS.  For all other service providers, intakes and updates 

are emailed to the KDSB, who updates the information in the database.  

Once new information is available about a person, on average, how long does it take for changes to be updated in the database 

for the following:

Within a week

Within a week

Within a week

Interaction with the system (e.g., changes from “active” to “inactive”)?

Housing history (e.g., changes from “homeless” to “housed”)?

Data that is relevant and necessary for Coordinated Access (e.g., data used to 

determine who is eligible and can be prioritized for a vacancy)?

Please define how long it takes, on average, for data to be updated:

*Please insert comments here*


