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We recognize that we are on Treaty #3 lands and provide services to the people of Treaty #5 and
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the Anishinaabe, Metis and other Indigenous people who have called this area home for many
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First Nation communities and aboriginal organizations to build understanding of the harm that
colonization caused to Indigenous people. We commit to reconciling the past in a way that
respects our Indigenous brothers and sisters and acknowledges their right to self-determination,
working together to build capacity and support positive change.

As the Coordinated Access (“CA”) Lead, the Kenora District Services Board (“KDSB”) would like
to acknowledge all of the service providers in the Kenora District’'s homeless-serving system for
their commitment to coordination and working together to ensure the best housing outcomes for
our neighbors experiencing homelessness. Their willingness and bravery to test, participate,
build, and improve Coordinated Access from the ground up does not go unnoticed.

This Guide would also not be possible without the support, expertise, and generosity of many
communities across Canada or peers in Built for Zero Canada who have been willing to share
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Purpose

The purpose of the Kenora District's Coordinated Access Guide (the Guide) is to outline the
process and management of Coordinated Access in the Kenora District.

The Guide was drafted by Josee Mantle, Housing Solutions Manager (CA Lead) and Innis
Brodhagen, Contract and Change Management Administrator (CA Data Lead) and will be updated
on an ongoing basis as Coordinated Access is continually improved. Forms and policies located
in Appendices are subject to change as directed by the CA Leads. Current and applicable versions
are hosted in the KDSB Staff Portal and will be provided to community members as they are
updated or become available.

Goals of the Guide include:

¢ Produce standards for the operation of Coordinated Access in the Kenora District;
e Establish community expectations for Coordinating Access to housing resources;
¢ Increase transparency between Coordinated Access Lead, service providers, and people
experiencing homelessness.
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Background

Coordinated Access in the Kenora District

Coordinated Access is a way for communities to bring consistency to the process by which people
experiencing or at risk of homelessness access housing and related services within a geographic
area. Core components of a strong Coordinated Access system include a Housing First approach,
real-time data about the supply of and demand for housing resources, and a streamlined service
delivery approach with access points to service. It also includes a standardized workflow for
triage and assessment, prioritization, and vacancy matching and referral.

The Kenora District started to implement Coordinated Access in mid-2022. In late 2022, the
Housing Solutions Network (“HSN”) — a network of service partners who interact with the
homeless/vulnerably housed — was established. Service partners in the HSN are the district’s
‘homeless-serving system”. The HSN is driven to find solutions for homelessness in the district;
their vision statement is “Ending Homelessness in the Kenora District, through community
partnerships and improved housing options and supports”. The policies and directives in this
guide were created through collaboration with the HSN.

Below is a map of the Coordinated Access pathway from intake to housing, for clients.
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Coordinated Access Services

Homeless Programs
h Couching A Market
n— -' @ housin; ﬁ
Sluplng E & Umited
A ’smf.:g'::‘v m =] Sumited B
B e COMMUNITY
HOUSING SPECIFIC :;’mlngl
Discharged to R G PLANS ASSESSMENT CONFERENCE
Homelessness il o Aaiatcvica Wivh A% determined TABLES
finding income, by need and
]ﬂI Jails housing search, program Assignment to
planning for o availability, programs based
ﬁ Hospltals & damoge deposit, assessment on need and
Treatment and first month's services are availability, Most
Children's rent. offered, vulnerable are
Services prioritized,

CA Guide-Kenora District — Updated December 13, 2023




#¥KDSR

KENORA DISTRICT SERVICES BOARD

Ending Homelessness in the Kenora District

Here is a link to the KDSB’s 10 Year Housing and Homelessness Plan, entitled “A Place for
Everyone”:

https://kdsb.on.ca/wp-content/uploads/2022/10/FINAL-2021-KDSB-Housing-and-
Homelessness-Report-A-Place-for-Everyone-002.pdf

As the Service System Manager for Housing in the Kenora District, the KDSB facilitates many
roles in the development, operation and ongoing funding sustainability of the housing continuum:
Leader, Informer, Capacity-Builder, Developer, Coordinator and Landlord.

The KDSB also administers a number of programs and initiatives to address homelessness in the
Kenora District, including (but not limited to): Community Housing Programs, The Affordable
Housing Initiative, and Housing and Homelessness Programs.

The Priorities for “A Place for Everyone” are as follows:

1) Understand Demographic Changes and Trends in Order to Meet Community Need

2) Maintain Strategies for Homelessness Prevention

3) Develop Transitional and Supportive Housing Programs for Those Experiencing
Homelessness

4) Address the Needs of Key Priority Groups

5) Increase Housing Supply

6) Address Issues and Limitations of Existing Housing Stock

7) Improve Information Sharing and Integrate Service Delivery

8) Enhance Partnerships and Engagement with Senior Governments

Built for Zero Canada

Built for Zero Canada (BFZ-C) is a national change effort helping a core group of leading
communities end chronic and veteran homelessness — a first step to ending all homelessness in
Canada. BFZ-C’s structured, data-driven approach focuses on creating a sense of urgency,
optimizing local homeless-serving systems, accelerating the adoption of proven practices, and
driving continuous improvement. A first step in building system capacity to end homelessness is
the development of real-time data on a By-Name List. Without one, the Kenora District would not
be able to reliably measure reductions in homelessness or assess whether efforts are making an
impact. A By-Name List also tracks a person’s movement through the homeless-serving system
to housing outcomes and is therefore an essential tool for coordinating access to housing
resources. Coordinated Access is a central piece of designing and improving a system that is
‘built for zero’ or built to support an end to homelessness, and as such, is central to the work of
communities participating in BFZ-C. For example, Coordinated Access ensures that local systems
get the most out of limited resources, rapidly and effectively preventing and ending the
homelessness of their neighbours in the greatest need.
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The Kenora District joined BFZ-C in May 2021. By March 31 of 2023, the Kenora District aims to
confirm a Basic Quality By-Name List and a Veteran Quality By-Name List. As part of BFZ-C, the
Kenora District’s local team sets shared aims to reduce and end homelessness, and more
specifically to reach functional zero for chronic and veteran homelessness. The team also
collaborates on change efforts and system improvements to meet these aims and captures data
on people entering and exiting homelessness month-over-month to measure progress toward
them. Monthly data allows the team to collaborate on solutions that capitalize on system
strengths, address system gaps, and pivot with appropriate responses to meet community needs.

The Kenora District is aiming to reach chronic functional zero by December 31, 2025, and veteran
functional zero by December 31, 2023.

Governance

Community
Advisory Board
(KDSB Board of

Directors)

Coordinated Access
Leadership Group
(HSN)

HIFIS/BNL Lead
(KD5B)

HIFIS/BNL
Working Group

Coordinated Access
Lead (KDSB)

Community-specific
Case Conferencing

Indigenous Advisory
Committee

The Kenora District Services Board is the Lead for Coordinated Access in the community and for
guiding the Kenora District’'s homeless-serving system. The KDSB Board of Directors will function
as the Community Advisory Board (“CAB”).

The Coordinated Access Leadership Group (the “Housing Solutions Network” or “HSN”) is a group
of regional homelessness service providers working towards improving housing options and
outcomes, and for providing equitable access for people experiencing homelessness to housing
and related supports. Key responsibilities include:

o Coordinated Access implementation and support;
e Support for HIFIS and the BNL,;
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¢ Resource advocacy and making recommendations to the CAB;
e Strategic planning and monitoring.

The following service providers are part of the Kenora Districts HSN and participate in
Coordinated Access in terms of adding and referring to the By-Name List, updating the By-Name
List, using a Common Assessment Tool, and committing housing resources to the Coordinated
Access Resources Inventory as appropriate:

Canadian Mental Health Association — Kenora Branch (CMHA-K)
Sioux Lookout Emergency Shelter (Nahnahda-Wee-E-Waywin)
Red Lake Indian Friendship Centre

First Step Women’s Shelter (FSWS)

Nishnawbe-Gamik Friendship Centre

Kenora Association for Community Living (KACL)
Waasegiizhig Nanaandawe-lyewigamig (WNHAC)

Sioux Lookout Non-Profit Housing

Aamikkowiish Non-Profit Housing

Ontario Aboriginal Housing Services (OAHS)

Kenora Fellowship Centre (KFC)

New Starts for Women (NSFW)

Hoshizaki House

Dryden Native Friendship Centre (DNFC)

Dryden Regional Health Centre (DRHC)

Northwestern Health Unit (NWHU)

Nechee Friendship Centre

Kenora Chief's Advisory (KCA)

Lake of the Woods District Hospital (LOWDH)

Red Lake Margaret Cochenour District Hospital (RLMCDH)
OPP

City of Dryden

Sioux Lookout First Nations Health Authority (SLFNHA)
Sunset Women'’s Aboriginal Circle

Municipality of Sioux Lookout

Municipality of Pickle Lake

Municipality of Ignace

The KDSB is the Coordinated Access Lead and the HIFIS/BNL Lead. They will provide oversight
for HIFIS, the BNL and the Coordinated Access System.

Community-specific Case Conferencing Tables will meet regularly in order to match clients to
housing and services, and to discuss community-specific needs.
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The Indigenous Advisory Committee will provide guidance to ensure the Coordinated Access
processes and forms are culturally appropriate and are meeting the needs of the Indigenous
people.

The HIFIS/BNL Working Group are Service Provider representatives who are actively involved in
the implementation, data recording and maintenance of HIFIS and the BNL.

Please see sections below for further details on these terms and activities.

Homelessness Individuals and Families
Information System

HIFIS is in the process of being introduced. Currently the BNL is being housed in an Excel
spreadsheet and is maintained by the KDSB. Relevant processes and guides include:

- Information Sharing Consent

- Client Information Sharing Q & A

- Confidentiality and User Agreement

- By-Name List Common Intake Form

- Common Intake Form Instruction Guide for Staff

- By-Name List Monthly Update Form

- Update form Instruction Guide for Staff

- Privacy-Security Standards

- Housing Solutions Information System Interagency Data Sharing Agreement

The Homeless Individuals & Families Information System (HIFIS) is a secure, shared database
used by various community partners in the Kenora District’'s homeless-serving system to manage
information about individuals and families who are experiencing homelessness. HIFIS allows for
comprehensive data collection and case management to help understand what is happening in
the community and work collaboratively toward solutions. The Kenora District Services Board
hosts the HIFIS server and oversees the ongoing management and maintenance of HIFIS with
input from the HIFIS Working Group. Kenora District’s By-Name List is further described below.

Privacy and Data Sharing

The KDSB has a Data Sharing Agreement that is signed by all participating providers to outline
and agree to protections in storing and sharing client data. Additionally, a Confidentiality and User
Agreement is signed by staff that use HIFIS outlining the roles and responsibilities in handling
client information and use of HIFIS in general. See Appendix 3 for a copy of the Confidentiality
and User Agreement.
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All service providers who come into contact with BNL data are required to sign the Confidentiality
and User Agreement. BNL data is accessible to and managed by the KDSB CA Lead, CA Data
Lead, and Jr. Data Analyst. No other individuals have access to the BNL Excel spreadsheet. The
BNL data is shared ONLY at Community Specific Case Conferencing meetings; data which is
shared is restricted to clients who are on the Priority List, and only information which is relevant
to Vacancy Matching and Referrals will be shared. Every Case Conferencing Meeting starts of
with an agreement of all participants to the Confidentiality guidelines. All attendees are called
upon to indicate their agreement to abide by the Confidentiality protocol.

By-Name List

The KDSB’s By-Name List is a real-time list of all known people experiencing homelessness in
the Kenora District. It includes a robust set of data points that support Coordinated Access and
prioritization at a household level, and an understanding of homeless inflow and outflow at a
system level. The By-Name List is updated at least every month.

System-Level Data

The KDSB’s By-Name List allows for a real-time feedback loop to help understand the scope of
local homelessness and respond in real-time. Having real-time information on all known people
experiencing homelessness is required to measure reductions in homelessness and when our
community has ended homelessness.

Below is an image depicting the system-level inflow and outflow data points.
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Person-Specific Data

The By-Name List contains information about people experiencing homelessness that helps
providers in the Kenora District’'s homeless-serving system connect and coordinate access to
available and appropriate services, such as key demographic information, current housing state,
housing history, and housing needs and preferences. Knowing the people experiencing
homelessness in our community by their name makes ending homelessness personal and makes
our systems accountable to our neighbours experiencing homelessness.

As such, the By-Name List is what the Kenora District's homeless-serving system uses to operate
and support Coordinated Access. People experiencing homelessness who are added to the By-
Name List and remain active at the time of program vacancies are prioritized, referred, and
matched to housing resources in accordance with processes outlined in the following sections.
This helps to ensure that limited resources can be targeted to those that need them most.

Everyone on the By-Name List is provided with a unique identifier to help support deduplication
of people on the list and confidential sharing of information as needed. Identifying information is
only shared with those providers included in the Kenora District’'s homeless-serving system, and
only as needed to support people to end their experience of homelessness.
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Access

Access Points

Community Access Points are responsible for adding or updating information on people
experiencing homelessness on the By-Name List, by way of the Intake and Update process.

The process goes as follows:

The Access Point will conduct the full intake interview. This will occur once 15 days of
homelessness is reached, or otherwise if the client indicates an interest in being added to the
BNL.

1) Prior to doing the intake, the Service Provider staff may reach out to the KDSB at
bynamelist@kdsb.on.ca, to confirm if the client is already on the BNL or not. Service
Provider staff doing the Intake or requesting BNL information will have signed the
Confidentiality and User Agreement.

2)

a. If the client is already on the BNL, then a By-Name List Monthly Update Form
will be completed (Update form Instructions Guide can be used as a guide).
The completed form is emailed to the KDSB at bynamelist@kdsb.on.ca.

b. If the client is new to the BNL, the staff member will review the Client
Information Sharing Consent document with the client. Support documents
Client Information Sharing Q & A and Common Intake Form Instruction Guide
For Staff may be used, if required. Once the staff member is confident the
client understands the consent form and the client signs the Consent, the
signed consent form is emailed to the KDSB at bynamelist@kdsb.on.ca. The
staff member will also fill out the By-Name List Common Intake Form. The
signed form is emailed to the KDSB at bynamelist@kdsb.on.ca.

Access Points are service providers that have regular contact with people experiencing
homelessness and support them in resolving their homelessness and finding secure housing.
Trained staff at Access Points use a common assessment tool to determine depth of need and to
collect information that is required to support prioritization, matching and referral to housing
resources, and support connection to housing resources through Coordinated Access.

By adding people experiencing homelessness to the By-Name List, Access Points must agree to
keep contact with them and continue to serve them within their mandate. If an Access Point
encounters a person that they are not equipped to serve or assess, they must make a connection
to a Community Access Point so that person can be added to the By-Name List and connected
to housing resources. This connection can be made by assisting the person to locate a more
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appropriate agency, booking an appointment, or making travel arrangements. Correspondence
with a Community Access Point can be done in-person or virtually.

Access Points allow for a no-wrong-door approach in that people experiencing homelessness can
be prioritized, referred, and matched to housing resources through Coordinated Access
regardless of which door they entered or which service they accessed. Access Points are
available at all homeless shelters in the District, as well as at the KDSB Dryden office. Coverage
is a challenge for our vast District, but the Access Points are located in the larger urban centers,
each of which acts as a service hub for the smaller, more remote communities. Business cards
with Access Point contact information are provided to other Service Providers across the District
who are in contact with the homeless and vulnerably housed (for example, foodbanks).
Individuals who wish to be added to the BNL can call or visit an Access Point, to be added to the
List.

The following service providers or staff in the Kenora District's homeless-serving system have
been identified as Access Points:

1) Red Lake Area Emergency Shelter, (807) 727-2430
2) Kenora Emergency Shelter, (807) 468-5032

3) Sioux Lookout Emergency Shelter, (807) 737-7499
4) Kenora District Services Board, (807) 223-2100

Prior to participating in the BNL process, Access Points are provided an overview of the process
and the forms via a PowerPoint and a virtual meeting. Additional support for Access Points
includes the Common Intake Form Instruction Guide for Staff (Appendix 6), the Update Form
Instruction Guide for Staff (Appendix 8), and the Client Information Sharing Q & A (Appendix 2).

Consent

Access Points only participate in the process to add people to the By-Name List once clients
have provided informed consent to have their name and other identifying information recorded
and shared with all providers in The Kenora District’'s homeless-serving system. The Kenora
District's common consent form can be found in Appendix 1. Consent is recorded at Access
Points by staff who have signed a Confidentiality and User Agreement. Signed consent forms
are emailed to bynamelist@kdsb.on.ca and Consent is recorded on the BNL. Consent is good
for one (1) year; it also encompasses consent for dependents.

A person may decline to provide consent, but this does not prevent access to services.
Community partners will continue to assertively engage with the person to ensure their access to
services and supports.
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Consent may be withdrawn by speaking to a Service Provider at an Access Point. If consent is
withdrawn, relationships with people and Service Providers will not change. Community partners
will continue to assertively engage with the person to ensure their access to services and
supports.

Intake

The full intake interview is completed once fifteen (15) days of homelessness is reached by the
individual.

Ongoing community information and training for frontline staff at Access Points will continue to
ensure unsheltered individuals are informed of and have access to all available supports. As a
point of improvement, the HSN will implement community-information sharing at monthly
meetings, as well as mechanisms to ensure frontline staff have access to any available resources.

Access Points use the intake form By-Name List Common Intake Form (Appendix 5). The
completed form is emailed to the KDSB at bynamelist@kdsb.on.ca and the KDSB will enter the
information to the BNL. The Access Point will also email the original signed Consent Form to the
KDSB at bynamelist@kdsb.on.ca.

At no particular time shall a person be screened out of intake or access due to perceived housing
or service barriers related to supports and services, including but not limited to, too little or no
income, active or a history of substance use disorder, mental wellness, domestic violence history,
resistance to receiving services, the type or extent of disability-related services or supports that
are needed, history of evictions or poor credit, lease violations or history of not being a
leaseholder, Indigenous status, sexual orientation, or criminal record.

As people are added to the By-Name List, they are referred to housing resources as they become
available. In the meantime, Access Points continue to support them until more appropriate
supports or housing opportunities become available. It is important to continue providing housing
and related supports for people who are added to the By-Name List, such as the creation of
housing plans that aim to resolve their homelessness. Due to the vast nature of the region (9
municipalities and 4 unincorporated areas), a community-specific case conferencing model will
be used to ensure regional needs are considered and eventually met.

Timely and Accurate Updates

All participating providers will ensure client updates are made monthly. Access Points are
responsible for submitting monthly updates for clients they are currently in contact with.

Al participating providers will ensure all client updates are completed by the 10™ of the month,
following month end. The HIFIS/BNL lead for each service provider is accountable for ensuring
this policy is followed across their team.
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Quiality assurance processes will be ongoing. By-Name List information will be shared at Case
Conferencing meetings so that others can help verify the data.

Status and Inactivity

People experiencing homelessness who have a status of “inactive” or “housed” will not show up
on the Kenora District’'s By-Name List and are not eligible to be prioritized, referred, or matched
to housing resources.

Inactivity is a critical component of maintaining an accurate and actionable By-Name List. To
ensure an efficient assessment and referral process, referral sources and destinations must have
the ability to contact and connect with households as soon as a housing opportunity is available.
Without this policy, Coordinated Access can experience delays in referral procedures due to the
time spent searching for people in the community who have not been able to be reached through
multiple attempts, often for many months. Due to this loss of contact, it is hard for the Kenora
District’s homeless-serving system to determine whether these individuals are still in need of
housing. In some situations, these individuals may have self-resolved their housing crisis or have
relocated to another area.

(See Appendix 9 for Inactive Status Directive)

If a household has no contact with any Coordinated Access Points for 90 days, the household will
have their status changed to inactive. Changing the activity status is automated through the BNL
Excel spreadsheet. The By-Name List Lead reviews the By-Name List monthly and flags when
people have not been seen for 60 days. These people are flagged with Service Providers to watch
and search for as appropriate with other known locations, contacts, hospital, etc.

If a household with inactive status makes contact with the Kenora District’'s homeless-serving
system including Access Points, they will be returned to active status. The Access Point will
confirm the individual’s consent is up-to-date, and will submit an update form to the KDSB who
will update the BNL and revise the status.

Triage and Assessment

Common Assessment Tool

Assessment is completed upon intake using a common tool for all population groups experiencing
homelessness. The Intake form is completed after obtaining the client’s consent to be on the By-
Name List. It is commonly completed after 15 days of homelessness is reached, or sooner if
requested by the individual.

Additional tools will be reviewed and considered by the HSN, to be implemented across the
region, where deemed beneficial and culturally appropriate.
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Housing Resources

Coordinated Access in the Kenora District is dependent on dedicated housing and support
resources to serving people experiencing homelessness. The Kenora District will continue
onboarding more providers that dedicate housing resources to Coordinated Access based on
gaps and need. People experiencing homelessness on the By-Name List are prioritized, referred,
and matched to housing resources that are dedicated to Coordinated Access as they become
available. Housing resources include case management spaces, subsidies, or units. See
Appendix 10 for the Kenora District’s Housing Resources Inventory.

Each set of resources has a set of eligibility criteria. Those eligibility criteria help ensure that
people are only matched to resources that will best support them in resolving their homelessness.

Prioritization

Prioritization is the process and action of deciding the relative importance and urgency of serving
a particular household ahead of another based upon transparent and defensible criteria. The
purpose of prioritization is to have a clear process that both connects clients with appropriate
resources and helps communities to reach their goals. The Kenora District’s prioritization criteria
orders people on the Priority List for housing resources, using information gathered through
intake. People on the Priority List that meet more of the prioritization criteria are sorted closer to
the top of the Priority List and clients that meet fewer criteria are sorted closer to the bottom.
Factors of priority indicators outside of those listed in this Guide cannot be used.

The Priority List is created by filtering the By-Name List for those eligible and interested in housing
resources, and who are able to accept an offer of housing resources immediately. The Priority
List and any other sub-lists are drawn from one By-Name List.
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Information Used to Support Coordinated Access

LEVEL 4: PRIORITY LIST

Clients who are able to accept an offer
or housing resources immediately

LEVEL 3: COORDINATED ACCESS LIST

Clients who are eligible and interested
in housing resources

LEVEL 2: BY-NAME LIST

Clients known by name who have
provided consent to be on the list

LEVEL 1: AGGREGATE

People experiencing homelessness
that have connected with the
housing and homelessness
response system

The Kenora District has determined key indicators that determine a person or family’s place on
the Priority List. The key indicators, in decreasing order of priority are: chronic homelessness,
unsheltered/sleeping in the rough, and tri-morbidity.
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L undwaorowriYesnold B Prioeyd-MEDWGH potake oate
b il 1 i ANOtherAges D Priority 3-MEDLOW  Oldest toNewest
Homeless Veteran D Priodty & - HGH
Under 24 or over 64 Years Old [ Priorty 4 —MEDMIGH yipake Date
e A Afl Other Ages ' Priority 4-MED LOW  Oldest to Newest

AT

Family &  Ppriodty 4. LOW
Vateran D priority 3- HIGH
Undler 24 of over 64 Years Old = Priority 3 - MED WIGH
Trisorbid  Priority 3 > ey
All Other Ages [ Priorty 3-MEDIOW  Oldest to Newest
Family & Priority 3-LOW
Veteran ' Priority & - HIGH
Under GAdYearsOld (=P Priocity 4 — MED MIGH
Non Tri-Morbid  Priority & SN —— ", S D
All Other Ages = Priority d —MEDLOW  Oldest to Newest
Family & priotya- 10w
Veteran -5 Priotity S - HIGH
5 TriMorbid  Priority 5 9‘ ¢ Seftalkn Date
All Age Groups > Priority 5 - LOW Oldest to Newest
g Veteran -> Priority 6 - HIGH
Homeless Non Tri-Morbid  Priority 6 > eake OMe
All Age Groups 2> Priority 6 - LOW Oldest to Newest
*Note-Tri-Morbidity indwiduals with Mental Health izsues, Physical Health iszues and Substance wse. Chronic = defined as an ind 20l ar faemily who & currently
homeless and who maets at least 1 of the following criteria:
- they have 3 total of at keast 6 manths (180 days| of bomelessness over the past year
thay have recurront exp 05 of h h over the past 3 years, with 3 cumuiative duration of at least 18 months (546 days)

Priorities are as of February 2, 2023.

Matching and Referral

Filling of Vacancies

The Coordinated Access system operates under the principal that both households and service
providers/landlords have a choice when vacancies are filled. In the event that there is only one
household provided by the CA Lead to fill the vacancy, the service provider/landlord that
dedicated the resource must choose that household, or provide a statement in writing to the CA
Lead explaining why they were not chosen.

Where vacancies are committed to the By-Name List/Coordinated Access, Service Providers
cannot accept referrals from outside the Coordinated Access process.

The Case Conference Model will be used for supporting the matching and referral process.
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e Vacancies or upcoming vacancies will be communicated via email every second Monday to
bynamelist@kdsb.on.ca.

¢ In advance of the regular Case Conference meeting, the KDSB will generate a Priority List of
clients who have been screened for eligibilty and have completed all necessary
documentation, and a Vacancy Report including vacancies that are open or soon to be open.

e During the meetings, available and upcoming vacancies will be discussed, and referrals
agreed upon, by applying the Prioritization criteria (mentioned in the above section) when
necessary.

o After the Case Conference, the CA Lead (with support from a Service Provider, where
needed) makes the offer.

(See Appendix 12 for the Vacancy Matching and Referral Directive)

Dispute Resolution Process

Individual choice in housing options is respected. If a client rejects an offer of housing, they will
remain on the Priority List and are not penalized.

Referral challenges, concerns and/or disagreements, including when the provider with a vacancy
refuses a referral, are dealt with through the following processes:

There may be instances where vacancies become available and there are no clients on
the Priority List that are a good match for them. These occurrences will be reviewed with
the Community Case Conference tables, and the Housing Solutions Network with the
intent to develop strategies which will continually align the Housing Resources Inventory
with the real-time needs and preferences of people experiencing homelessness.
Considerations for problem-solving include revising eligibility criteria for a particular
housing resource.

There may be instances when a client cannot be located. As a general rule, a 7-day time
period will be granted for a response to an offer of housing. If the client does not respond
within the 7-day timeframe, additional attempts may be made to contact the individual.
Depending on the individual circumstance, a short extension may be granted. If an
individual does not respond within the allowed time period, the offer will be treated the
same as a rejection and they will maintain their position on the Priority List.

Clients may be served who cycle in and out of housing. Following the first referral that
leads to a return to homelessness, a case conference will occur. The goal of the meeting
will be to examine why the client returned to homelessness, what strategies were used to
prevent eviction and what was learned through the process. It is important to be strategic
about the second referral and warm transfer in order to maintain a person-centred
approach. If returns to homelessness are occurring frequently, the system will be
reviewed (e.g., assessments, prioritization and matching and referral processes) for
improvements, in order to prevent returns to the Priority List.
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e There is a chance a Service Provider/Landlord may decline to serve or house the client.
If this occurs, the case will be discussed at the Case Conferencing Meeting, and every
attempt will be made to resolve the dispute, with the focus being to house the client. If the
client is unable to be successfully housed at this point, the individual will maintain their
place on the Priority List.

o Case-specific disputes may occur, including concerns regarding the accuracy of BNL data
or the prioritization/vacancy matching process. Such disputes will be resolved as follows:

1. Workers discuss issues with one another and seek resolution;
2. Workers involve their respective supervisors and seek resolution;
3. Managers/Directors will resolve the dispute.

e Systemic disputes related to administrative or procedural differences, differences in
service philosophy, principles or policies, or resource shortages, may arise. Such disputes
will be addressed using the steps below:

1. Front line staff identifies the nature of the dispute;

2. Front line staff informs their supervisor and/or Manager/Director;

3. Managers/ Directors discuss the issue and when necessary, and the issue is
brought to the appropriate table for review and to recommend a strategy for
resolution of differences.

If you would like to file a complaint or provide feedback on the Coordinated Access System, the
By-Name List, or HIFIS, you may complete the feedback form “CA-BNL Feedback Form”
(Appendix 13). Submit the completed form to bynamelist@kdsb.on.ca.

Continuous Improvement

The Kenora District will continually improve Coordinated Access through collaboration with
community partners via the HSN and through Community-Specific Case Conferencing. Service
providers at both are encouraged to advocate for local priorities and clients and to provide
feedback on the CA processes. Through goal setting, progress tracking and effectiveness
monitoring, further insight will be provided for process improvement opportunities.

One specific example of monitoring effectiveness is the ‘bucket’ system which will be used for the
Community-Specific Case Conferencing meetings. Length of time clients spend in each bucket
(i.e., Assess, Match, Navigate) will help identify bottlenecks in the system. This information can
be used to advocate for housing resources (for example, if certain groups of individuals remain
unmatched to housing for extended periods of time due to unavailable housing), or to adjust the
prioritization protocol, as needed.
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Appendices

1) Client Consent Form

2) Client Information Sharing Q & A

3) Confidentiality and User Agreement

4) Privacy and Security

5) By-Name List Common Intake Form

6) By-Name List Common Intake Form Instruction Guide for Staff
7) By-Name List Monthly Update Form

8) By-Name List Update Form Instruction Guide for Staff
9) Inactive Status Directive

10) Housing Resources Inventory

11) Prioritization Protocol Directive

12) Vacancy Matching and Referral

13) CA-BNL Feedback Form
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APPENDIX 1 — CLIENT CONSENT
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HOUSING SOLUTIONS INFORMATION SYSTEM CONSENT TO COLLECT AND

RELEASE INFORMATION FORM
Employee & Service Provider:

Community:

Within the Kenora District, the Housing Solutions Netwaork and Its partners are dedicated to assisting
indivicuals and families who are experiencing homelessress and housing instabilty. A housing solutions
Information system Is being used which will belp you access services and supports to help you/fyour family
find and keep a home. The system uses computers to collect and share infarmation about bomelessness
and housing insecurity, The information system will also be usec for future bousing solution
improvements in the district. The Kenora District Services Board (KDSB) will manage the data and ensure
confidentiality is maintained.

| understand that:

Q  Carsenting to share my information with the bousing solutions information system is voluntary

J  1can consent to share information but do not have to answer all of the questions. | can decline
t0 answer some questions.

d  Not provicing consent and refusing ta share my Information will not limit access to shelters but
may limit access to other housing solutions.

< | can remove consent and stop sharing my information at any time, by notifying any Senvice
Provicer in the Housing Solutions Network. Removing consent will not affect my relationship with
people and agencies supporting me. If | remove my consent, any Information collected up to that
time will be kept but will be hidden

9 My information might be shared between Partner Agencies ONLY as needed for helping me fine
a housing solution, and housing wolutions staff may speak with me ard each other about my
housing and other icentified neecs, The Parmtner Agencies and their staff have all signec
confidentiality agreements

< My irformation will not be shared with any agency other than a Partner Agency unless:

o Reguirec to do so0 by law,;
o lam under 18 years old and may be at risk for abuse or harm;
o | give specific consent.

J  To belp support futcre housing solutions, my Information, combined with the information of
other participants in the housing solutions Information system, may be shared with the Pravince
of Ontario and the Government of Canaca. If it is shareg, it will be anonymous/non-icentdying.

O At any time, | can request a list of the persanal information that has been collected about me,
with whom it is being shared, and what it is being used for

< My information will be reviewed every month and updated on an ongoing basis to ensure the
information & accurate.

d  The KDSE will keep my Information private using strict privacy policies. | have the right to review
their policies ane can recuest them at ary time

9 My consert is valid for 1 year.

| may recelve 3 copy of this consent farm, upon request,

9 Any consent given 3lso relates to my cepencants. My depencents are listed below:

C
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Name of Depencant: Date of Birth of Dependant:

By signing this form:
| consent to the sharing of my Information and/or the information of my depencent(s) {if any). | confirm
that | have read, or have had read to me, and understand all parts of this consent form. | uncerstand that
| may withdraw my consent at anytime. | confirm | have reviewec this form ard have had my questions
answered.

Date: T < — Print Name:

Witness: Signature

Questions or concems about this information collection may be directed te Josee Mantle, Housing
Solutions Manager, (807} 934-0692,

Email completed forms to bynamelist@kdsb.on.ca,

HOW YOUR PERSONAL INFORMATION (S COLLECTED AND USED BY BUSINESSES AND GOVERNMENT INSTITUTIONS iS5
GOVERNED BY PRIVACY LAWS. THE INFORMATION AND PRIVACY COMMISSIONER OF ONTARIO OVERSEES THE
ADMINISTRATION OF PRIVACY LEGISLATION IN THE PUBUC SECTOR AND CAN BE REACHED AT:

Office of the Information and Privacy Commissicner
Informatson Centre

Toll-free: 1-800-282-1376
Phone: [819; 954 5444
Wehsne; htipsJ/www.priv.ge.ca/enMor-indvichals/
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HOUSING SOLUTIONS INFORMATION SYSTEM Q & A

What is the Housing Solutions Information System?

The housing solutions information system is a centralized information system which is intended to help
you acoess senvices supports to help you/your family find and keep a home. Information in the system will
alsa be used to cevelop future housing solutions for the district. Information which will be recorded
incluces the following:

» Gender ’ Date of 7 Immigration ¥» History of
identity Birth Status Housing and
Homelessness

s

7 Income > Housing Family > Information
Histary Status related to
Housing Neads

The system uses computers 1o collect and store information about homelessness and bousing Insecunty,
The information system I managed by the Kenora District Services Board (KDSB) who ensures
conficentiality is maintained, Information is reviewed every month and updated on ar ongoing basis to
ensure the information Is accurate.

Who Will be Able to See Your Information?

In order to belp vou find and keep a home, your information will shared, as needed, with other Service
Praviders, Your information may also be shared with the Province of Ontario andfor the Government of
Canada, for the purposes of helping support future housing solutions in the district. Atanytime, you may
request a list of the personal information that has been collected about you, with whom it & baing shared,
and what it is being used for.

How WIll Your Information be Kept Confidential?

KDSB has strict privacy policies, which you can recuest ance review at any time, All Service Providers able
10 access your information, along with their staff, have signed confidentiality agreements. If sharac with
the Province or Government, your information will be shared anonymaously (it will not include your name;
and It will be combined with the Information of other participants.

What are Your Consent Options?

Not consenting to share information will not limit access to shelters but may limit access to other housing
solutions. You may consant to share information but co not have ta answer all of the questions, You may
remove your consent at any time by speaking to a Service Provider. ¥ you choose to withcraw your
consent, your relationship with people and Service Providers supporting you will not change. Your
consent is valid for one year. Any consent given ako relates to your dependents.

Questions or concersns about tha informaton collection may be directec to Josee Mantle, Nousng Solutions
Manages, (807) 9340692
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HOUSING SOLUTIONS INFORMATION SYSTEM
CONFIDENTIALITY AND USER AGREEMENT

Background

The By-Name List (BNL) is a real-time kst of all people experiencing homelessness in the community. [t
records information at the level of the individual and can provide system:-level aggregate data such as
inflows and outflows to homelessness, and number of active bomeless individuals in the community. The
BNL will be managed in the Homeless Individuals and Families Information System {HIFIS), an electronic
client information management system, Together, the BNL and HIFIS make up the Housing Solutions
Information System (HSIS). The system facilitates the connection of services and supports for homeless
individuals and is the foundation of the Coordinated Access (CA] system,

| am an employee of - lacknowledge that my employer
has arranged for me to be granted access to the Coordinated Access Housing Solutions Information
System (HSIS), used to collect, share, and report on chent information,

In recognition of the confidential nature of the information related to Coordinated Access (CA) HSIS (HIFIS
and the BNL), | understand and agree as follows:

1. | will access the information only in the normal course of fulfiliing my emplioyment duties and will
anly access information which is required in order for me to do my job. | will respect the privacy,
confidentiality, and security of the Kenora District Services Board HSIS.

2. | will ensure client information is not accessible to or stored in, the public domain, realizing the
information is confidential and personal and could reasonably be retraced to a specific individual,

3. | will not divulge client information 1o anyone ather than to persons who are authorized to receive
the information, in accordance with the policies and procedures provided to me by KDSB and/or
my employer,

4. | will use HSIS, and collect, use, and disclose client information, only In accordance with the
policies and procedures provided to me by KDSB and/or my employer.

5. | wilt take reasonable precautions regarding the protection of client information. This includes
the following:

a) | will protect my HIFIS login password,;

b) | will not share my HIFIS login password;

¢) | will not leave client information unattended on my computer screen; and

d) | will not save my HIFIS login password If prompted to do so by the browser on a shared
computer.
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6. | agree to keep completed HSIS forms in a locked cabinet or drawer in an area that is only
accessible by staff who have also signed this User Agreement, During transportation of completed
forms, | agre= to keep information and forms in my immediate personal possession in an envelope
marked “CONFIDENTIAL" which is also labelled with the name and address of the Coordinated
Access Team at the KDSB, in case of loss.

7. 1 willimmediately cease access ta HS!S at KDSB's and/or my employer’s request.
| will immediately notify XDSB if | believe there has been a privacy breach. Most common privacy
breaches happen when personal information of dlients is stolen, lost, or mistakenly disclosed.

9. | acknowledge that XDSB will regularly monitor access ta HSIS information, and that this may
include the review of my assessments and intakes.

10. | agree to take any privacy or other related training required by KDS8 and/or my employer.

11. 1 understand that my privilege will be revoked without further notice to me, if | do not adhere to
and comply with this CONFIDENTIALITY AND USER AGREEMENT and agree that a breach of this
oath Is Just cause for termination of my affiliation with the KDSB HSIS,

12. 1 will accurately record information as provided by the client in HIFIS. If | am unsure about
something HIFIS-related or have questions, | will contact the HSIS Lead/Coordinated Access Team
to have my questions resolved. | will report any incorrect entries which | cannot resolve myself.

13. | am responsible tor any information or records that are entered or deleted in HIFIS using my User

1D and password.
Employee Name: Signature:
Position/lob Title: Date:
Phone: Email:
Manager/Supervisor: Signature:
Job Title: Date:
Mail completed form to:
XDSB Coordinated Access Team - 20 King Street, Dryden, Ontario, PN 1B3
OR
EMAIL TO: bynamelist@kdsb.on.ca
HSIS Lead: HSIS Data Lead:
losee Mantle Innis Brodhagen
imantle@kdsb.on.ca ibrodhagen@kdsb on.ca
{807) 223-2100 Ext. 2224 (807) 223-2100 Ext. 2482
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Housing Solutions Information System

Service Provider Privacy and Security Standards

The purpose of this standard Is to define the obligations of service providers participating in the
Housing Solutions Information System (HSIS} hosted by The Kenora District Services Board
{KDSB).

The Role of Service Providers:

The Service Provider agrees to:

1. Ensure that any employee accessing or recording HSIS information complhies with the
KDSB CONFIDENTIALITY AND USER AGREEMENT.

2. Ensure clients’ personal information is viewed by employees on a need-to-know basis
only.

3. Notify KDSB once an employee no longer needs access to the HSIS.

4. Immediately cease access to and notify KDSB if there is a reason to believe the computer
and/or the service provider's network has been compromised (secunty threat, virus,
and privacy breach),

5. Maintain reasonable computer security measures, including system and software
security updates and antivirus protection,

Security guidance is avallable to Service Providers upon request,
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By-Name List Common Intake Form

Instruction Guide

How 1o add & chient and keep active on the By-Name List
Complete a voluntary consent form and request client to sign
Complete this form. All infoemation Is very important and kept confidential

Email the compieted paperwaork 10 bynamelist (kdsh on ca for secure database entry

1
2
3
4. Submit a monthly update form for your client

Important: Fora client to remain active on the By-Name List, an update form (use the
20

monthly update form) is required at minimum evary 20 days following completion of the

intake form
Agency Information

Agency/Organization completing this form:  ShSss@fomEsE e
If “other” is selected, please specify:

Communitv:w_ If “other” is selected, please specify;

Staff Name: Date of Completion:

Client Identifying Information

DWﬁtten Consent Complete |chieck off when chient signs consent form)

First Name: Nickname/®referred Name:
Last Name: Date of Birth (MMM-DD-YYYY):
Client Email: Client Phone Number:

On a regular day, whera & when can the client be contacted? (il in fields and choose fram Hst)

Place: Time: Choose from list.
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Additional Information

Does the chient have family they wish to be housed with? If "yes”, please provide "family member name" and
select "family role” and “relationship to client” using the drop down lists where indicated:

FAMILY MEMBER NAME FAMILY ROLE RELATIONSHIP TO CLIENT
A T | wa S
NIA T [ wa
NIA T
N/A NIA
NIA T T ha

Housing History

Please list where the client has stayed in the last 36 months (3 years) and the duration at each location.

Very important to include any client transition from a public institution, Be as specific as posstble, don't say N/A

or homeless):

Ending Location Namao
Housing /Address {if known)

‘oster Care
Hospial - Medcal
Hospeal - Fsychatric
Hostel

Hotel/ Motsl

.

Co-op Mousng
Correctional Faciity
Foster Care
Hospital - Medics
L &
Choose from #at.
Co-op Housng
Comectional Faciny
Foster Care
Hospital - Medicat

Choose rom ist:
Co-op Housng
Comectional Faciity
Foster Care
Hospital - Medical

r

Co-op Housng
Corectional Faolity
Foster Care
Hospilal - Medical

{e.g  Shelter RLAES/ 220 Howey lload Red Lske Fab 2022 Mar 20/ 23

Hoste! Fellowship/ 208 Water Street Kencra Dec 15/22 Dec 22/22)
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Client Details

Please choose an answer from the drop down hist for each data box below. It is very important to clearly ask the
client about possible veteran status, See guestion in blue text and choose from the list for that box as applicable.
Once veteran status can be independently confirmed, the dient can qualify for additional benefits {e.g. priority
housing). Question: Have you ever been a member of the Canadian Armed Forces, or Alfied Force (e.g USS UK
Veteran), or as a member of the RCMP, or a Reservist, oe a Veteran civilian, or as a former Canadian Ranger?

Note: Veteran civilian refers to individuals who are recognized for their war time service,

Gender ldentity Veteran Status

(blank) (blank)

Immigration Status

Language Preference

Indigenous Status

Reset Form
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APPENDIX 6 — BY-NAME LIST COMMON INTAKE FORM
INSTRUCTION GUIDE FOR STAFF
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By-Name List Common Intake Form
Staff Conversation Guide/
Instruction Guide

(This form is filled out when client are being added to the By-Name List for the first time
only. If the client is already registered, use the Monthly Update Form to update their
confidential record,)

Inform the client that it is their choice to be a part of the BNL and Consent can be
declined or changed at any time (**clients must understand and sign the Housing
Solutions Information System Consent to Collect and Release Information Form,
in order to be on the BNL). They may consent to be part of the BNL and can
decline to answer specific questions

The BNL works in tandem with a Coordinated Access system which allows Service Providers
to come together to provide the best supports and match client needs as soon as
possible. Being on the BNL reduces the number of times a client has to "tell their story",
because Service Partners can access the information. BNL Data allows us to see the big
picture of homelessness in our district. The data can be used for many purposes, including
identifying resource gaps, advocating for more resources, setting targets and measuring
Progress.
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Gulcle

—

By-Names List Common Intake Form |

Agency Information

A Agency/ Organization completing this form:

Staff Member: Date of Completion:

Client Identifying Information

® O Written Consent Complete (client signs below):

B First Name: Alias {Nickname/Preferred):
Last Name: Date of Birth (YYYY-MM-DD): Age:
Client Email: Client Phone Number:

On aregular day, where is it easiest to find the dient and what time of day is the easiest to do so?

Place: Time: C or Morning / Afternoon / Evening / Night

A .+ Required. Contact needed to coordinate access between services.

Important so we can outreach to clients to deliver services and/or wellness
checks, If the client has no contact information, please list place (e.g.,
shelter) and when they can usually be reached for follow-up.

The client may decline to answer any questions, except for category B. Answering ALL
questions is beneficial to the client and to KDSB and Service Partners. The information may
help with prioritization and housing matching for the client; it would also be used in aggregate
form to help find future housing solutions for the district.

CA Guide-Kenora District — Updated December 13, 2023




#¥KDSR

KENORA DISTRICT SERVICES BOARD

#¥KDSB

KENORA DISTRICT SERVICES BOARD

Gender Identity
4 Female Non-Binary Veteran-Allies
o Male 3 Gender Queer O Veteran-Caradian Armed Forces
O Transgender Female O Two Spirit O Veteran-Civilian
3 Transgender Male Q9  Declined O NotaVeteran
3 Unknown
C Immigration Status
: O Refugee O First Nations O Non-Status
Canada O Refugee Claimant on Reserve 3  Non-Indigenous
3 Canadian ~Born 0 Student Visa O First Nations 3  Undeclared
Outside of Canada 3 Work Visa off Reserve 0 Unknown
3 Permanent Resident/ 9 \Visitor Visa 9 Inuit
Immigrant 3 Undeclared a Métis
Financial Information
Income Type Amount Frequency

D

If more space Is needed, use back of form

C . Check whichever boxes applies.

D . KDSB and partners offer a variety of housing options including rent geared

to income. If the client has no income at present, enter N/A.

Service is available to everyone, regardless of identity or status. Veterans may have additional
resources and supports available to them.
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Housing History

Where did the client sleep last night (include city/town)?

How long have they been staying there?

s ¢lient transitioning from provincial institution? Check all that apply:

(@) Corrections
Q Health facilities
o Child welfare

im Other (indicate)

List everywhere the client has stayed in the last 12 month (be specific, don’t say NFA or hameless):
Type: Start Date: End Date: Address: City/Town:

Example provided above,
Please select all that apply. If using “Other”, add detail in the blank line.

: Example provided above. Please list all places the client has stayed in the
last 12 months. If living outside, list it as “unsheltered”. if more space is
needed, use the back of the form.

Data collected tells a story. The BNL can track how long a person has been homeless,
housing status, barriers to preventing homelessness, movement within the region,
service gap areas, and resources required.
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Housing Match Survey

Does the client have a spouse they wish to be housed with? Oyes G nNo O Declined/Unknown

Does the client have children under the age of 18 that are not currently
in their custody, but would be if they had housing? If so, how many?

Would the client be willing to be housed with roommates? O ves = No Q Declined/Unknown
Does the client have a vehicle? . Yes S No = Declined/Unknown
Does the client have a pet that must move in with them? - Yes ~ No B Declined/Unknown

Does the client have a diagnosed mental illness? ~ Yes u No B Declined/Unknown
Does the client have a Notice of Assessment for the most

recent tax year? Qvyes QO wno [ declined/Unknown
Does the client currently have social housing debts or

arrears? Oves Dno D peciined/unknown

Does the client require a wheelchair accessible unit? Oves O no Gpectined /Unknown

Would the client be comfortable living in a unit that requires
the use of stairs? QOves O Ne O Declined/Unknown

Does the client require help or assistance with alcohol or
other substance use? If yes, pleass specify below: dves No [Declined/Unknown

H : This survey is important so service providers can best match services to
client needs when they are needed and to find long-term housing solution as
quickly as possible.

Data collected is compiled into aggregate data so service providers can flag any system delays
and identify ways to improve Coordinated Access and serve the client in the best way possible,
regardless of when/where they access the system, It also allows service providers to identify
gaps in resources and to advocate for more support at the time and place it is needed.
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History Of Housing and Homelessness

1 Where does the client sleep most frequently? (Check one)

Q Shelters Q Couch Surfing a Qutdoors

Q Other (specify): Qa Refused

2. How many cumulative days has the client been homeless in the past 12 months?

Days Months O Refused

3. In the last year, how many times has the client been homeless?

f of Times Q Refused

SCORING SUMMARY 0
PRIORITIZATION PROTOCOLS

I - These questions help assign a priority to each client in the BNL
and leverage the Housing Solutions Network (HSN) to find the
best fit for affordable housing for the long term.

J : This section lists the housing prioritization protocols. This list is
subject to change based upon recommendations from the local
advisory committees (LAC) in each community and is approved
by the CAB.

Data collected can showcase best practices and highlight successes on the
path to functioning zero for homelessness.
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APPENDIX 7 — BY-NAME LIST MONTHLY UPDATE FORM
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By-Name List Monthly Update Form

Complete this form for individuats who are on the By-Name List {(BNL), for any changesto the
information originally on the individual's Common Intake Form or last Update Form,

Submit updates at least once per 30 days.
Service providers are responsible to submit an update for any significant |ife changes when the
change occurs.

o If youare still actively working with an individual but have no significant change to report, you
can reply to bynamelist@kdsb.on.ca with a simple emall Instead of completing this form.

Fistand st flaime [ Update (fill in applicable changes)

Refer to Housmg First Program
Date of Birth (Fill in applicable changes & complete
last page)
1. Date of Update [0 Remove from BNL {fill in any known
changes)
2. Agency [l Withdraw consent
3. Staff Name [ Moved into housing
1 Move out of the District of
4. Emall Kenora
[0 Deceased

5, Phone Number

[1 Mzke Inactive —no contact in 90 days

Only enter information that has changed (no need to re-enter details that are the same as before).

6. Individuals Contact Information | Phone:

Email;

7. Address/Organization where

currently staying

[1  Temporary (imited time of stay)

[0 Permanent (no plans to leove}

[ No Fixed Address

&.How long have you lived or Approximate move-in date:
been staying there?
9. What s your current housing [ Housed 0 Homeless
status?
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10. If homeless, where are |1 Emergency sheltered

ing?
Yo sayiogy [l Temporarily housed with no option for permanency {induding a

motel}
Couch surfing with friends/family/strangers
Unsheltered/living rough/on streets

In a healthcare facility (hospital, treatment centre, residential
rehabiltation, mental health facility) with nc housing to return to
and discharging in next 30 days

c

=

=

In a correctional facility with no housingto return to and

discharging in next 30 days
0 Other
11, If housed, housingtype: [T Own you housing

0 Rental apartment

Z  Rental house

1 Rental room (including Single Room Occupancy (SRO))

1 Intransiticnal housing

 Temporarily housed with option for permanency {includinga
moted}

1 Ina healthcare facility (including hospital, treatment centre,
residential rehabilitation, mental health facility) (have housing to
return to)

T In & correctional facility {have housing to return to)

0 Other

12. Income source:; O Employed:

7 Fulltime 0 Part-time [0 Other

O Self-employed:

0 Fulktime [0 Part-time O Other:

T Ontario Works (OW)

Case Worker's name

Ontario Disability Service Program (ODSP)
Case Worker's name
Canada Pension Plan (CPP)
Old Age Security (OAS}

Child Tax Credit
Employment Insurance (El}

Otheris)
No income

L.

L o e

[ |
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13. Are you accessing any [ Yes 0 No
services that are related to
your housing lssue(s)? Qrganzation’s name

Worker's name

14, What community or

5 0 The community | am living in now
communities would you Y ¢

preferto live in? 1 Another community
1 lamopento living anywhere | can find housing/services | need
15, VI-SPDAT score: Date of VI-SPDAT
VI-SPDAT Store
16, Are other members of 1 Yes 1 No
your household seeking
services with you?

Please add dependents (whose consent is provided by you) and other adults in your household
(who have already consented to participate in HIFIS. Do not add other adults who have not

provided consent}.

Other Relationship | Birth Date/Age | Dependent Is now living Will be living
Household with you with you right
Member's away (once

Name housed)

T O Yes 0 Yes [0 Yes
YYYYMMDD |0 No O No 0 No
Age
Bt o) O Yes O Yes 0 Yes
YWYYMMDD |0 Ne 0O No 0 No
Age
T U O Yes 0 Yes [0 Yes
YYYYMMDD |0 Ne O No 0 Neo
Age
17. Housing First Referral | understand the Housing First case management program and want
to be added to the list (in order of priority}
* see script with information )
about Housing First Print Name
Signature
Date
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18. Are you In & relationship
with a partner who has
already been referred to
Housing First?

o

No
Yes = Partner's Name

* Signed consent of this partner is required

Housing First.

The information below should be completed based on the service provider's understanding of the
individual, from previous interactions and knowledge of their situation and experiences. The
service provider Is not expected to ask these guestions directly when making the referral to

19, Special Identifiers

Elevated Risk Factors

Select all that apply:

0
O

=

CooOoooo

Involved in human trafficking

Youth leaving care/transiting out of child protection
Has a child/ren currently in care of child protection
Has experience domestic violence

Leaving a healthcare or correction Institution

Experiencing severe mental health deterioration
Experiencing persistent and acute mental health ssues
Experiencing severe physical health deterioration
Expenencing chronic disease

Currently pregnant {any member of the household)
Significant increase in contacts with emergency services

For referrals to Housing First, upload summary page of the most recent VI-SPDAT to BNL SharePoint.

CA Guide-Kenora District — Updated December 13, 2023




#HKDSB

KENORA DISTRICT SERVICES BOARD
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By-Name List Monthly Update Form Staff
Conversation Guide/ Instruction Guide

This form is for clients who are already on the BNL, for updating their
confidential record. For adding clients to the BNL, use the client Consent and
Intake Forms

The client can remove consent for the BNL at any time. They
may consent to be on the BNL and can decline to answer
specific questions

The BNL works in tandem with a Coordinated Access system which allows
Service Providers to come together to provide the best supports and match
client needs as soon as possible. Monthly updates means having accurate,

up-to-date client information, which facilitates:
* Timely housing offers and acceptance
* Service referrals
* Fair and equitable access to system
* Improved service delivery
* Immediate identification of required resources
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By-Name List Monthly Update Form

Complete this form for individuals who are on the By-Name List {BNL}, for any changes to the
infarmation originally on the individual’s Common Intake Form or last Update Form.

Submit updates at least once per 30 days.
Service providers are responsible to submit an update for any significant life changes when the change

Occurs.

* |fyou are still actively working with an individual but have no significant change to report, you can
reply to bynamelist @kdsb.on.ca with a simple email instead of completing this form,

First and Last Name

0 Update {fillin applicable changes)

Date of Birth

O Refer to Housing First Program
{Fillin applicable changes &

1. Date of Update

complete last page)

O Remove from BNL {fill in any known

2. Agency changes)
0 Withdraw consen:
3. Staff Name
O Moved into housing
4, Email O Move out of the District of
Kenora
5. Phone Number O Deceased

0 Make inactive - no contact in 90 days

!

t

fill in most up-to-date select which type of update

information. BNL list will be

updated when changes

happen
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Only enter information that has changed (no need to re-enter details that are the same as before).

6. Individuals Contact Information
A Phone:
Email:
i. ﬁressisrgamaam wEe

currently staying

Q Temporary (limited time of stay)
O Permanent (no plans to leave)
O No Fixed Address

8. How long have you lived or Approximate move-in date:
been staying there?

status? Q  Housed QO Homeless

-
0. If homeless, where y
d 5 _ I} Emergency shelterad

you staying?
(| Temporarily housed with no option for permanency (including a
motel}

) Couch surfing with friends/family/strangers
[J Unsheltered/living rough/on streets

[1 In a bealthcare facility (hospital, treatment centre, residential
rehabilitation, mental health facility) with no housing to return to
and discharging in next 30 days

_l In a correctional facility with no housing to return to and
discharging in next 30 days

Other

>

. enter information even if no changes from previous report

: Select choice that best matches your current housing status. Write in location

address and move-in date where staying if “No Fixed Address” is not selected.

C : Select the most current choice. Use “other” if choices listed above

do not apply.
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11.if housed, housing type: |1 Own you housing
1 Rental apartment
[l Rental house
[l Rental room (including Single Room Occupancy (SRO))
7 Intransitional housing
D [l Temporarily housed with option for permanency (including a
maotel)

[] Ina healthcare fadility (including hospital, treatment centre,
residential rehabilitation, mental health facility) (have housing to
return to}

1 Ina correctional facility (have housing to return to)

1 Other

12, Income source: L1 Employed:
1 Full-time Part-time [l Other:

1 Self-employed:
{1 Full-time L. Part-time [l Other:
L1 Ontario Works (OW)

E Case Worker’s name

[1 Ontario Disability Service Program {(ODSP)
Case Worker's name
Canada Pension Plan {CPP)

Old Age Security (OAS)
Child Tax Cradit
Employment Insurance (El)
Other(s)
No income

oot I8 o |

[

O I |

I

D . Select the most current choice. Use “other” if choices listed above

do not apply.

E : Select the most current choice. Use “Other” or “No income” if choices

listed above do not apply.
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13. Are you accessing any

] Yes 0 No
services that are related to )
F your housing issue(s)? Organization’s name
Worker's name
14, What community or I The community | am living in now
communities would you > h ,
prefer to live in? 4 ‘Another community
71 1 am open to living anywhere | can find housing/services | need
15. VI-SPDAT score: Date of VI-SPDAT
Vi-SPDAT Score

F : Select yes or no. Provide name of organization and staff person the client is

receiving assistance with to coordinate access between services.

G : Client makes their choice. Use blank line to enter in name of community.

H : Case worker/ staff person fills in (if applicable).
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16. Are other members of 1 Yes [1 No

your household seeking

services with you?

Please add dependents (whose consent Is provided by you) and other adults in your household
{who have already consented to participate in HIFIS. Do not add other adults who have not
provided consent).

Other Relationship | Birth Date/Age | Dependent Is now living Will be living
Household with you with you right
Member's away (once

Name housed|

I = — 1 Yes Ll Yes L Yes
YYYY MM DD (1 No (0 No 0 No
Age
S 0 Yes Yes T Yes
MM DD 0 No Nao [0 No
Age
o - 7 Yes [ Yes = Yes
YO MM DD 0 No O No 0 No
oL —

I . Select yes or no. If answer is yes, list each dependent (under 18) in table.

Spouse or other household members 18 years or older, must provide their
consent in order to be listed.
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17. Housing First Referral I understand the Housing First case management program and want
to be added to the list (in order of priority)

* see script with information

j about Housing First Print Name

Signature
Date

18. Are you in a relationship No

with a partrer who has

already been referred to Yes - Partner's Name

Housing First? * Signed consent of this partner is required

J : Fill out as required.

K : Select yes or no. If answer is yes, indicate Partner. A signed Consent form is

required for the Partner.
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The information below should be completed based on the service provider’'s understanding of the
individual, from previous interactions and knowledge of their situation and experiences. The
service provider is not expected to ask these questions directly when making the referral to
Housing First.

19, Special Identifiers Select all that apply:

[1 tnvolved in human trafficking

[ Youth leaving care/transiting out of child protection

[J Hasachild/ren currently in care of child protection

I Has experience domestic violence

1 Leaving a healthcare or correction institution

L Flevated Risk Factors [l Experiencing severe mental health deterioration

] Experiencing persistent and acute mental health issues
[l Experiencing severe physical health deterioration

[ Experiencing chronic disease

| Currently pregnant (any member of the household)

[1 Significant increase in contacts with emergency services

L Select all that apply. See note above question for more information.
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DIRECTIVE
TITLE: Coordinated Access Inactive Status SECTION: HOUSING SERVICES
DATE: April 4, 2023 DIRECTIVE NO.: HS-CA--02
REVISED/REVIEWED: PREVIOUS NO.:
RESCINDED:

To define the process for and roles and responsibilities of, the Kenora District Services Board
(KDSB) and its service partners, with regards to assigning an inactive status to individuals on
the By-Name list (BNL)

Tracking of an individual's status on the BNL is a critical component for maintaining the list and
for ensuring a successful Coordinated Access system (CA). Referral sources and housing and
support options require the ability to connect wath individuals or families as socon as a housing
opportunity is available The categorization of individuals as Inactive, per this directive, ensures
an effective assessment and referral process, because only active individuals, who can be
contacted will be on the BNL.

The CA will account for the nine municipalities and four unincorporated areas of the Kenora
District. The Housing Solutions Network refers to the network of homelessness service
providers, who will participate in providing data for updating the BNL. The BNL is managed by
the KDSB, using the Homelessness Individuals and Families Information System (HIFIS).

i ription:
The BNL is reviewed on @ minimum monthly basis and data for individuals is updated, based on
input from the Housing Solutions Network, [f individuals have been in contact with service
providers, their status on the BNL will remain active.

rmining Inactive Status
The KDSB will generate a list of households on the BNL at approximately the 60-day inactivity
threshold A concentrated effort will then be requested of service providers to attempt to make
contact with the individualfamily, prior to moving status to inactive. Service providers are to nofify
KDSB if attempts to contact are unsuccessful  After 3 failed attempts to contact the
individualffamily, the status will be changed to an inactive-lost contact indicator.

Individuals who are deceased will also be placed in the inactive file with an inactive-deceased
indicator.

if 90 days are reached for an individual where there is no activity on the BNL, their status will be
changed to inactive,

Inactive to Active Status.
In order for their status to be changed frem inactive to active, the individual/family must make

Page 10f2
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contact with a Housing Solutions Network member, and their BNL consent must be confirmed.
Consents are updated yearly. If the consent is mere than one year old a new intake/consent must
be completed and forwarded to the KDSB.

Reference:

HS-CA-1-01: Coordinated Access Policy
Appendix:

Prepared by:

Date

Date

Page 2012
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APPENDIX 10 — HOUSING RESOURCES INVENTORY AND ELIGIBILITY CRITERIA

Housing Resource
General Information Eligibility
* of Unitsi - - oervice
Financialllncome o s
i 2 of Spaces Typels] of Typels) of _ . o I or C ibution Documentation Conditions - .
A N P N L @ Type of Housing Contact for UnitsiS: Dedicated |, o H a0 Acuity Ages Gender ldentities Accessibility of Empl " E ted F Needed Before Pets [Sobriety, Additional Eligibility
gency Rame rogram Name ecation Resource Referrals BB o . Served Served Served Units (B Hpected from Referrals Are Made |Allowed |Medicati R: i
ces Served Served Requirement: Clients [Rent or - -
lz‘ lz‘ |z| lz‘ |z| Homele| lz‘ |z| |z| lz‘ |z| |z| E Fees) |z| andior Move-In |z| lz‘ Eom!)han‘ce, lz‘
CMHA-K Shelter Kenara Congregate - Central SaraDiasz dd e Singles Any Homelessness Ay Acuity =15 All Genders Mone Mone Mone Mo Mone
Mahnahda-wee-ke- Sious Lookout Longregate - Lentral Ay Aoty
‘wlaymin Emergency Shelter Siious Lookaut Siiter Tana Troniak 22 22 Singles Any Homelessness Tupe =15 All Genders Mone Mone Mone Mo Mone
KDOSE FRLAES RedLake Congregate - Central Josee Mantle 14 14 Singles AnyHomeleszness Any Aovity 15 All Genders Mone Mone Mone Mo Mone
BLAES! Transitional Independent - Central 2 2 Ay Acuity O0SP or 0% ar homelessness ar at high
KOSE Units RedLake Siter Josee Mantle Singles AnyHomeleszness Tupe >15 All Genders employment bazed onincome ‘'es, income, etc. Mo Mone homelessness
Red Lake Indian Friendship Fed Lake Supportive Congregate - Central 5 5 Ay Acuity O0SP or 0% ar homelessness ar at high
Centre Housing RedLake Siter Monique Tougas Singles AnyHomeleszness Tupe »13 Male employment based onincame ‘Yes, income, eto. Mo Mone homelessness
Red Lake Indian Friendship Fed Lake Supportive Congregate - Central 3 3 Ay Acuity O0SP or 0% ar homelessness ar at high
Centre Housing RedLake Siter Manique Tougas Singles AnyHomeleszness Tupe >13 Female employment based onincome ‘Yes, income, eto. Mo Mone homelessness
Siouy Lookout Congregate - Central 10 10 Ay Acuity 2 accessibleunits OOSP or O'% ar homelessness ar at high
KOSE Suppartive Housing Sious Loakaut Siter Amy Obie Singles Any Homeleszness Tupe 13 Male anmale side employment bazed onincome ‘f'es, income, etc. Mo Mone homelessness
Siouy Lookout Congregate - Central 10 10 Ay Acuity O0SP or 0% ar homelessness ar at high
KOSE Suppartive Housing Sious Loakaut Siter Amy Obie Singles Any Homelessness Tupe 13 Female employment bazed onincome ‘f'es, income, etc. Mo Mone homelessness
TAY Mature's Inn Independent - Central Ay Acuity O0SP or 0% ar
KACL [Supportive Housing) Kenaora Siter Lara Barber .Singles Any Homelessness Tupe 16-24 Al Genders employment bazed onincome ‘f'es, income, etc. Mo
Ay Acuity O0SP or 0% ar
KACL TAY Housing Subsidies |Kenaora Independent - Scattered Lara Barber 5] 5} Singles Any Homelessness Tupe 16-24 All Genders employment bazed onincome ‘'es, income, etc. Mo
30 Suppartive Housing Congregate - Central ? Ay Acuity O0SP or 0% ar
‘WHAC Units - future build Kenora Siter Cathy Bower 30 30 Singles AnyHomelesznezs Tupe All Genders employment bazed onincome ‘ez, income, etc. Mo Mone
Kenora, Sious
Lookout, Red Lake.
Machin, lgnace, Any Aovity O0SP or 0% ar
KOSE Sovial Housing Druden Independent - Scattered Jozee Mantle Sdz a AlHouzehold Types  ArwHomelessness Tupe Al Genders employment bazed onincome ‘Yes, income, ete. ez More
Siious Lookout Man-Profit  Sious Lookout Mon- Ay Acuity O0SP or 0% ar
Haouszing Profit Housing Siioux Lockaut Independent - Scattered Matthew Stewart 154 a AlHouzehold Types  ArwHomelessness Tupe Al Genders emplayment bazed onincome ‘Yes, income, ete. ‘ez More
Mitawin Mon-Frofit Any Acuity ODSP or 0% or
Mitawin [Sious Lookout] Housing Sioux Lookout Independent - Scattered u] F amilies Ary Homelessness Tupe Al Genders employment bazed onincome ‘Yes, income, etc. “fes Mone
Ay Acuity O0SP or 0% ar
Bamikkowiish Man-Profit Housing Kenora Independent - Scattered 16 a F amilies AnyHomelessness Tupe Al Genders employment bazed onincome Yes, income, etc. “fes Mone
Ortario Abaoriginal Housing  Ontario Abariginal Ay Acuity O0SP or 0% ar
Services [OAHS] Housing Services DOruden Independent - Scattered Angela Parenteau a AlHouzehold Types  ArwHomelessness Tupe All Genders employment bazed onincome ‘Yes, income, etc. “les Mone
Congregate - Central Ay Acuity O0SP or 0% ar
KenoraFellowship Centre  Transitional Housing Kenora Siter *fvonne Bearbull Singles AnyHomelessness Tupe =18 All Genders employment bazed onincome Yes, income, etc. Mo Mone
Ten Sisters Second Independent - Central Ay Acuity O0SP or 0% ar
Mew Starts for \Women Stage Housing PedLake Siter Jennifer Chamberlain 10 a F amilies AnyHomelessness Tupe =18 Female employment bazed onincome ‘Yes, income, etc. Mo Mone flecing domestic violenc:
Hoshizaki House Independent - Central Ay Acuity O0SP or 0% ar
Hashizaki House Second Stage Housing | Oruden Siter Stacey Lambe 10 a F amilies AnyHomelessness Tupe =18 Female employment bazed onincome Yes, income, etc. Mone fleeing domestic violenc:
KOSE - Oryden Regional Ay Acuity O0SP or 0% ar
Health Centre HF G Subsidies Oruden Independent - Scattered MatashaHackman 10 10 AllHousehold Tupes  AnyHomelessness Tupe =15 All Genders employment based onincome ‘Yes, income, eto. “Yes Mone
Saakaate House Women's Second Stage Future Independent - Central Ay Acuity O0SP or 0% ar
Shelter Biuild Kenara Siiter Kendall Trembath 5l a Families Any Homelessness Tupe =15 Female employment based onincame ‘Yes, income, eto. Mo Mone fleeing domestic violenc
KendallHouse Kenara Any Homelessness Ay Acuity 16-24 Female Mo Mone justice involved
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DIRECTIVE
TITLE: Coordinated Access Prioritization SECTION: HOUSING SERVICES
DATE: February 17, 2023 DIRECTIVE NO.: HS-CA4-04
REVISED/REVIEWED: PREVIOUS NO.:
RESCINDED:
Service Objective:

The Kenora District Services Board (KDSB) is committed to supporting fair, responsive access to
services within our District. The KDSB recognizes that the implementation of Coordinated Access
will support improved well-being and belonging for individuals and families within our District

The purpose of this Directive is to identify the standardized manner in which those in need of
housing are pricritized for available housing across the District

Service Description:

As Coordinated Access Lead, KDSB will produce and manage a Priority List of clients who have
been screened for eligibility and who have completed all necessary documentation. Information in
the list is obtained from the BNL or from HIFIS,

The Priority List contains all of the information necessary to make appropriate matches and
referrals following notification of a vacancy. This will include basic demographic information such
as:

- Household type;

- Type of homelessness (e.g. sheitered/precariously housed/hidden homeless or

unsheltered/sieeping in the rough),

- Age

- Accessibility requirements;

- Gender identity;

- Tri-morbidity, and

- Income.

The KDSB will ensure the Prionty Listis updated monthly, The List will be utilized at Community
Case Conferencing, to match individuals to housing, based on vacancies and eligibility for housing
type. From the Priority List, individuals and families will be selected for available housing, based
on the Prioritization criteria. No factors outside of the Prioritization criteria may be used to prioritize
individuals for housing.

The Prioritization protocol is the same for each of the following eligibility criteria: veteran, youth
(under age 24), senior {over 64), all other ages {non-elderly single) and family. Below is the
overarching summary chart for the prioritization criteria. The top indicators for all categories are:
chronically homeless, unsheltered/ sleeping in the rough, and tn-morbid.
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For example, for each of the following categories of housing, the criteria below appiy:
1) Veteran
2) Youth {under 24)
3) Senior (over 64)
4) All other ages (non-elderly singe)
5) Family
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Here are some scenarios, as examples, to help explain how to apply the criteria.
nario 1:

A vacancy opens up for a family unit and there is only one family on the Priority List. The
Prioritization criteria Is not required, and the family on the Priority List is offered the unit.

Scenario 2:

A vacancy for a veteran housing unit comes up, and there are two veterans on the Priority List, one
of whom is chronically homeless. The Prioritization criteria is applied and because chronic
homelessness is a priority, the veteran who is chronically homeless is made the offer of housing.

Scenario 3:

A senior unit becomes available, and there are two seniors on the Priority List, both of whom are
chronically homeless and one is unsheltered! sleeping in the rough. The Prioritization criteria Is
applied. Because chronic homelessness and unsheltered/ sleeping in the rough are prioritization
factors, the individual sleeping in the rough gets the offer of housing.

Scenaric 4:

A vacancy for a non-elderly singles unit comes up, and there are two individuals on the Priority List
who meet this eligibility criteria (i.e , they are the appropriate age, and are looking for a single unit).
The Prioritization criteria is applied. Both are chronically homeless and unsheltered/sleeping in the
rough; one is tri-morhid. In addition to chronic homelessness and unsheltered/sleeping in the
rough, tri-morbid is another prioritization factor, so the tri-morbid Individual gets the offer of
housing.

Scenario 5:

A vacant family unit comes available and there are three families on the Priority List. The
Prioritization criteria is applied. All families are chronically homeless and sleeping in the
rough/unsheltered. All meet the prioritization criteria of chronic homelessness and sleeping In the
rough/unsheltered, so the family with the oldest intake date would be offered the unit.

Reference:

HS-CA-1-01: Coordinated Access Policy
HS-CA-1-01-06: Information Sharing Consent

Appendix
HS-CA-1-04-01: Housing Resource Inventory

Prepared by:
Josee Mantle, Housing Solutions Manager
Innis Brodhagen, Manager of Contracts and Analytics
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Sarah Stevenson, Director of Integrated Social Services Date
Corrine Owen, Director of Finance Date
Henry Wall, Chief Administrative Officer Date
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APPENDIX 12 — VACANCY MATCHING AND REFERRAL

S
i FKDSB
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Gt

DIRECTIVE
TITLE: (:oouﬁnm Access Vacancy Matching | SECTION: HOUSING SERVICES
and Referral
DATE: February 17, 2023 DIRECTIVE NO.: HS-CA--05
REVISED/REVIEWED: PREVIOUS NO.:
RESCINDED:
Service Objective:

The Kenora District Services Board (KDSB) is committed to supporting fair, responsive access to
services within our District. The KDSB recognizes that the implementation of Coordinated Access
will support improved wellbeing and belonging for individuals and families within our District.

The purpose of this Directive is to identify the vacancy matching and referral processes for
Coordinated Access.

Service Description:
Tracking Vacancies

Service providers report vacancies on a regular basis so the Coordinated Access Resource
Inventory is fully utilized,

The Coordinated Access Lead will monitor
- Current capacity to serve;
When clients are dischargedfransition out; and
- Current occupancy or caseloads

Matching Clients to Vacancies

The matching and referral process is facilitated by Community Case Conference tables. Case
conferences typicaily include:
1) The Coordinated Access Lead who produces and manages the Pricrity List,
2) Service Providers recelving referrals from the Priority List to fill current or pending
vacancies; and
3) Frontline service providers whose clients are on the Prionty List.

Before the Case Conference
- Coordinated Access Lead generates,
o Priority List with clients who have been screened for eligibility and have completed all
necessary documentation, and
o Vacancy Report with vacancies that are open or soon to be open.

Page 10f3
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During the Case Conference
- Coordinated Access Lead:
Updates the group on recent prior matches; and
~  Confirms client consents are up-to-date.
- All participants:
Discuss available and upcoming vacancies, and
. Agree on referrals using the Priority List and Vacancy Report.

After the Case Conference
- Coordinated Access Lead:

- Sets up a meeting with the client to make the offer — this step could be supported by
a service provider with an existing relationship with the client, if needed;
Ensures wam transfer and transition of the service plan following offer acceptance;
and
Updates HIFIS with the necessary information including referral status and Housing
History (future HIFIS enhancement)

Unsuccessful Matches and Referrals

There may be instances where vacancies become available and there are no clients on the Priority
List that are a good match for them. These occurrences will be reviewed with the Community Case
Conference tables, and the Housing Solutions Network with the intent to develop strategies which
will continually align the Housing Resources Inventory with the real-time needs and preferences of
people experiencing homelessness. Considerations for problem-solving include revising eligibility
criteria for a particular housing resource.

There is a chance a Service Provider may decline to serve or house the client. \When this occurs,
the individual will maintain their place on the Priority List,

If a client rejects an offer of housing, they will remain on the Priority List and are not penalized.
This applies even when there is a low supply of housing resources. They are to be informed that if
there is a high demand for housing resources in the community, the walting period for another offer
may be longer.

There may be instances when a client cannot be located. As a general rule, a 7-day time period
will be granted for a respanse to an offer of housing. If the client does not respond within the 7-day
timeframe, additional attempts may be made to contact the individual. Depending on the individual
circumstance, a short extension may be granted. If an individual does not respand within the
allowed time period, the offer will be treated the same as a rejection and they will maintain their
position on the Priority List,

Returns to the Priority List

Clients may be served who cycle in and out of housing. Following the first referral that leads to a
return to homelessness. a case conference will occur, The goal of the meeting will be to examine
why the client retured to homelessness, what strategies were used to prevent eviction and what
was leamed through the process. It is important to be strategic about the second referral and
warm transfer in order to maintain a person-centred approach. If returns fo homelessness are
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occurring frequently, the system will be reviewed (e.g., assessments, prioritization and matching
and referral processes) for improvements, in order to prevent returns to the Priority List.

Reference:

HS-CA-I-01: Coordinated Access Policy
HS-CA-I1-04-01:. Housing Resource Inventory
HS-CA-1-01-06: Information Sharing Consent

Appendix

Prepared by:

Date

Date
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APPENDIX 13 — CA-BNL FEEDBACK FORM
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FEEDBACK FORM
BY-NAME LIST / COORDINATED ACCESS SYSTEM

DATE:
NAME:

ORGANIZATION NAME:

COMMENTS:

Thank you. We appreciate your feedback,

Form can be emailed to bynamelist @kdsb.on.ca or click the submit button,

‘SUBMIT

Questions or concerns about this information collection may be directed to fosee Mantle,
Housing Solutions Manager, (807) 934-0692.
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